= VANPHU

BAO CAO TONG KET HOAT PONG CUA HPQT

NHIEM KY 2020 — 2025 VA PINH HUONG HOAT PONG CUA
HPQT NHIEM KY 2025 — 2030

SUMMARY REPORT ON THE OPERATION OF THE BOARD OF
DIRECTORS TERM 2020 — 2025 AND OPERATIONAL
ORIENTATION OF THE BOARD OF DIRECTORS FOR THE TERM
2025 - 2030

Kinh guri: Pai hdi dong c6 dong thwong nién nim 2025
Cong Ty C6 Phan Piu Tw Vin Phua - Invest
To: Annual General Meeting of Shareholders in 2025
Van Phu - Invest Investment Joint Stock Company

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thdng qua ngay
17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly on June 17, 2020;

- Can cir Luat Ching khoén sé 54/2019/QH14 dugc Qudc hoi théng qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on 26/11/2019;

- Can ct Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh chi tiét
thi hanh mot sé diéu cua Luat ching khoén;

Pursuant to the Government's Decree No. 155/2020/ND-CP dated December 31, 2020
detailing the implementation of a number of articles of the Law on Securities;

- Can ct biéu Ié t6 chtic hoat dong ngay 04/11/2024 caa Cong Ty Co Phan Pau Tu Vin
PhU- Invest.

Pursuant to the Charter of operation dated 04/11/2024 of Van Phu — Invest Investment
Joint Stock Company.

Két thuc nhiém ky hoat dong 2020 — 2025 cua Hoi dong Quan tri Cong ty C6 phan Pau tu
Vin Phu — Invest, Hoi ddng Quan tri bao céo tong két hoat dong cia Hoi ddng Quan tri nhiém
ky 2020 - 2025 va dinh hudng hoat dong nhiém ky 2025 — 2030 nhu sau:

At the end of the 2020 — 2025 operating term of the Board of Directors of Van Phu — Invest
Investment Joint Stock Company, the Board of Directors reports on the summary of the
activities of the Board of Directors for the term 2020 — 2025 and the orientation of the 2025
— 2030 term as follows:

1. B4o cdo tong két hoat dong ciia Hoi ddng quan tri nhi¢m ky 2020 — 2025
Summary report on the activities of the Board of Directors for the term 2020 — 2025
1.1. Ddnh gia chung
Overall Assessment
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Giai doan 2020 — 2025 danh diu mot ching duong day thir thach véi nhimg bién dong manh
mé cta kinh té - chinh tri - x3 hoi toan cau. Pai dich Covid-19, xung dot dia chinh tri leo
thang, nhimng bién dong khé ludng cua cac chi s kinh té vi mo cing su suy giam stic khoe
kinh té toan cdu da tic dong sau rong dén nén kinh t& Viét Nam no6i chung va thi truong bét
d6ng san ndi riéng. Trong bdi canh d6, Van Phi - Invest di thé hién ban linh viing vang, chi
dong thich tng, linh hoat ng ph6 véi thach thirc, khong ngimg nd lyc dé hoan thanh nhiéu
cot mdc quan trong, tao nén tang phat trién bén virng trong giai doan tiép theo.

The period of 2020 — 2025 marks a challenging journey with strong fluctuations in the global
economy, politics and society. The Covid-19 pandemic, escalating geopolitical conflicts,
unpredictable fluctuations in macroeconomic indicators and the decline in global economic
health have had a profound impact on the Vietnamese economy in general and the real estate
market in particular. In that context, Van Phu - Invest has shown firm bravery, proactively
adapted, flexibly responded to challenges, and constantly strived to complete many important
milestones, creating a foundation for sustainable development in the next period.

Hoan thanh xiy dung chién hrgc phat trién Cong ty 10 nim (2023 — 2032)

Completion of the development of the Company’s 10-year development strategy (2023 —
2032)

Nhén thirc duge tim quan trong cta viée dinh hinh chién lugc dai han, ké thira thanh tyu hon
20 nam phat trién va cap nhat nhitg xu huéng méi cua thi truong, Van Phi - Invest d hoan
thanh x4y dung Chién luoc phat trién giai doan 2023 —2032. Chién luoc 13 kim chi nam cho
qua trinh chuyén minh, hudng tdi tro thanh nha phat trién bat dong san tim trung hang dau
voi su két hop chat ché nhiéu loai hinh san phém va mét co cAu doanh nghiép bén virng.
Recognizing the importance of shaping a long-term strategy, inheriting the achievements of
more than 20 years of development and updating new trends of the market, Van Phu - Invest
has completed the development of the Development Strategy for the period of 2023 — 2032.
The strategy is a guideline for the transformation process, aiming to become a leading mid-
range real estate developer with a close combination of many types of products and a
sustainable business structure.

Ting toc, phat trién, mé rong thi trudng tai dia ban chién lwgc trén pham vi toan quéc
Accelerating, developing and expanding markets in strategic areas nationwide

Giai doan 2020 — 2025, Vin Phu - Invest tiép tuc ¢y manh mé rong quy dat, nang tong quy
dat tich Ity Ién 1.905 ha va mé rong dia ban kinh doanh tai cac khu vuc chién luoc trai dai
tir Bac vao Nam nhu: Ha Noi, TP. H6 Chi Minh, Hai Phong, Quang Binh, Thanh Hoa, Bic
Giang, Thira Thién Hué..., ciing nhiéu dia phuong tiém ning khéc.

In the period of 2020 — 2025, Van Phu - Invest will continue to promote the expansion of the
land fund, bringing the total accumulated land fund to 1,905 hectares and expanding
business areas in strategic areas stretching from North to South such as: Hanoi, Ho Chi
Minh City, Hai Phong, Quang Binh, Thanh Hoa, etc Bac Giang, Thua Thien Hue..., and
many other potential localities.

Céc dy 4n Cong ty da trién khai va dat dau mbc quan trong trong giai doan nay gom:

The projects the Company has implemented and achieved important milestones in this period
include:
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Nam 2020/year 2020

Hoan thanh xay dung, ra mit du 4n Khu hén hop va nha ¢ tai sb 238B Giang Vo
(Grandeur Palace Giang V&) — San pham thudc phan khic hang sang dau tién caa
Vin Phu — Invest véi quy md 9031m2, tong mirc dau tu 2.441 ty dong.

Completed the construction and launch of the mixed-use and residential project at
238B Giang Vo (Grandeur Palace Giang Vo) — The first luxury product of Van Phu
— Invest with a scale of 9031m2, a total investment of VND 2,441 billion.

Nam 2021/ year 2021

Hoan thanh va ban giao dua vao sir dung D an T6 hop thwong mai, dich vy, cin ho
cao cip va nha ¢ thap tang tai 6 dat TTDV-01 Khu d6 thi An Hung, phuong La Khé
va phuong Duong Noi, Ha Pong, Ha N6i (The Terra - An Hung) véi quy mé 03 toa
thap cao 45 tang - 186.479 m2 san; 166 can thap tang - 64.869 m2 san véi tong muc
dau tu 3.945 ty.

Completed and handed over and put into use the project of a complex of trade,
services, high-class apartments and low-rise houses at land plot TTDV-01 An Hung
Urban Area, La Khe Ward and Duong Noi Ward, Ha Dong, Hanoi (The Terra - An
Hung) with a scale of 03 towers with 45 floors - 186,479 m2 floor; 166 low-rise
apartments - 64,869 m2 floor area with a total investment of 3,945 billion.

Khai cong Dy an dau tu xay dung va kinh doanh ha tang khu biét thy Hung Son,
thanh phé Sam Son, tinh Thanh Hoa (Vlasta Sam Son), to hop d6 thi bién va du lich
nghi dudng tién phong khai pha viing bién Nam Sam Son, Thanh Hoéa véi quy md
25,59ha.

Commencement of the investment project to build and operate infrastructure in Hung
Son villa area, Sam Son city, Thanh Hoa province (Vlasta Sam Son), a pioneering
coastal urban and resort complex exploring the waters of South Sam Son, Thanh Hoa
with a scale of 25.59ha.

Nam 2022/Year 2022

Trang d4u gia va khai cong Dy an xay dung nha & két hop thuong mai hdn hop tai
Phan khu s6 2, Khu d6 thi phia Nam, thanh phé Bic Giang (The Terra - Bic Giang)
véi quy mo 4,5ha

Winning the bid and commencing the construction of a mixed-use housing project in
Subdivision No. 2, Southern Urban Area, Bac Giang city (The Terra - Bac Giang)
with a scale of 4.5ha

Chép thuan nha dau tu di véi Du &n Khu phia Bac, Khu db thi s6 22 thuoc phan khu
s6 2 thanh phé Bic Giang, tinh Bac Giang theo Quyét dinh s 3346/QD-UBND ngay
01/12/2022 ciia UBND tinh Bic Giang véi quy 44,1ha.

Investor approval for the Northern Area Project, Urban Area No. 22 in Subdivision
No. 2 of Bac Giang City, Bac Giang Province according to Decision No. 3346/QD-
UBND dated December 1, 2022 of Bac Giang Provincial People's Committee with a
total of 44.1 hectares.
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Nam 2023/Year 2023

Hoan thanh M&A du an Khu nghi dudng két hop trang trai (Xuan Son Farmstay) tai
Thon Na, thi trin Phong Nha, Huyén B6 Trach, tinh Quang Binh — Dénh diu sy khoi
dau caa chudi Resort Retreat, thugc dong san pham nghi dudng cua hé thong véi quy
mo 2,9ha.

Completed the M&A of the Resort and Farm project (Xuan Son Farmstay) in Na
Village, Phong Nha Town, Bo Trach District, Quang Binh Province — Marking the
beginning of the Resort Retreat chain, belonging to the resort product line of the
system with a scale of 2.9 hectares.

Tiép tuc trién khai Dy 4n Pau tu xay dung doan tuyén két ndi tir dwong Pham Vin
Pong dén nit giao thong Go Dua - Quéc 16 1, thanh phd Thu Birc theo hinh thirc Hop
ddéng BT (BT Sai Gon) trén co s& Nghi quyét sé 98/2023/QH15 ngay 24/6/2023 cua
Qudc hoi vé thi diém mot sb co ché, chinh sach dac thu phét trién thanh phé H6 Chi
Minh.

Continue to implement the Investment Project to build a connecting route from Pham
Van Dong Street to Go Dua Intersection - National Highway 1, Thu Duc City in the
form of a BT Contract (BT Saigon) on the basis of Resolution No. 98/2023/QH15
dated June 24, 2023 of the National Assembly on piloting a number of mechanisms,
specific policies for the development of Ho Chi Minh City.

Trang dau gia du an Dau tu xay dung nha ¢ hdn hop va khu thuong mai dich vu Song
Khé - Noi Hoang, tinh Bic Giang theo Quyét dinh sé 142/QD-UBND ngay
03/02/2023 cia UBND Tinh Bic Giang quy md 2.12ha.

Won the bid for the investment project to build mixed housing and commercial and
service area Song Khe - Noi Hoang, Bac Giang province according to Decision No.
142/QD-UBND dated 03/02/2023 of Bac Giang Provincial People's Committee with
a scale of 2.12ha.

Nam 2024/ Year 2024

Chép thuan Nha dau tu dbi véi du 4an Khu d6 thi Bao Ninh 8, x& Bao Ninh, Thanh
phd Bong Héi, tinh Quang Binh theo Quyét dinh s6 140/QD-UBND ngay 19/01/2024
Investor approval for Bao Ninh 8 Urban Area project, Bao Ninh Commune, Dong
Hoi City, Quang Binh Province according to Decision No. 140/QD-UBND dated
19/01/2024

Chép thuan Nha dau tu Dy 4n Khu d6 thi du lich Pai Phudc River (Pai Phudc
Riverside) va Du an Khu d6 thi du lich Dai Phudc (Phong Pha Riverside) tai huyén
Nhon Trach, tinh Pong Nai theo quyét dinh sé 3549/QD-UBND va quyét dinh sé
3548/QD-UBND cua UBND Tinh Bong Nai ngay 25/11/2024.

Approving the Investor of Dai Phuoc River Tourist Urban Area Project (Dai Phuoc
Riverside) and Dai Phuoc Tourist Urban Area Project (Phong Phu Riverside) in
Nhon Trach District, Dong Nai Province according to Decision No. 3549/QD-UBND
and Decision No. 3548/QD-UBND of Dong Nai Provincial People's Committee dated
25/11/2024.

Khai cong xay dung Dy an Khu dan cu Thuy Nguyén (Vlasta Thuy Nguyén) tai x&
Thuy Buong va xa Hoa Binh, huyén Thuay Nguyén, TP.Hai Phong vai quy mo 32,5ha.
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Commencement of construction of Thuy Nguyen Residential Area Project (Vlasta
Thuy Nguyen) in Thuy Duong commune and Hoa Binh commune, Thuy Nguyen
district, Ho Chi Minh City. Hai Phong with a scale of 32.5 hectares.

Khai cong va hoan thanh khéi dé DV11 - Lasong Hotel & Villas Sam Son thudc t6
hop dy &n Vlasta - Sim Son.

Commencement and completion of DV11 podium - Lasong Hotel & Villas Sam Son
in the Vlasta - Sam Son project complex.

Hop tac chién lugc véi ddi tac Ascott International Management Vietnam (AIMV) —
tap doan QLVH dich vu khach san — khu cin ho thuwong hiéu quéc té cho dy an Lasong
Sam Son by The Unlimited Collection.

Strategic cooperation with partner Ascott International Management Vietnam
(AIMV) — hotel service management group — international brand apartment complex
for Lasong Sam Son by The Unlimited Collection project.

1.2. Két qud hoat dpng sin xudt kinh doanh

Results of production and business activities

Trong nhiém ky 2020 — 2025, tong tai san ciia Van Pha — Invest di ting trudng tir 9.704 ty
1&n 11.139 ty. Von chit s¢ hitu ting tir 2.958 ty 1én 5.074 ty. Cu thé:

In the term of 2020 — 2025, the total assets of Van Phu — Invest have grown from VND 9,704
billion to VND 11,139 billion. Equity increased from VND 2,958 billion to VND 5,074 billion.
Details as follow:
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Don vi tinh: Ty dong
Unit: Billion VND
TT/ Chi tiéu/ 2020 2021 2022 2023 2024
No. Goals
Tong tai san 9.704 9.835 11.096 12.531 11.139
Total assets
No phai tra 6.745 6.441 7.337 8.564 6.064
Liabilities
Von chu 5o hitu 2.958 3.394 3.759 3.967 5.074
Owner’s equity
Tong doanh thu 2165 2611 2152 1.865 1.897
Total revenue
Loi nhl_lan trudce thué 387 392 636 618 340
Profit before tax
Loi nh}lan sau thué 307 344 492 451 304
Profit after tax

1.3. Té chirc, nhin sw Hpi dong qudn tri

Organization and personnel of the Board of Directors
Hoi dong Quan tri nhiém ky 2020 — 2025 gém 8 thanh vién, trong d6 c6 hai (02) thanh vién
doc 1ap, cu thé:
The Board of Directors for the term 2020 — 2025 consists of 8 members, including two (02)

independent members, specifically:

i Ngay bd Ngay mién
L | Tl U HDQT/_ S Chirc vu/ Position nhiém/ Date of | nhiém/ Date
No. of the Board of Directors : T s
appointment of dismissal
Ong T6 Nhu Toan Chu tich HPQT/ Chairman
! Mr. To Nhu Toan of the Board of Directors 15/5/2020
. X ~ia s Pho Chu tich HPQT/ Vice
2 Ba Nguyen D'_eu Ta Chairman of the Board of 15/5/2020
Ms. Nguyen Dieu Tu .
Directors
A ) . Pho Chu tich HDQT/ Vice
3 | ©ng Té Nhu Thang Chairman of the Board of |  26/4/2022
Mr. To Nhu Thang .
Directors
Ong Pham Héong Chau Thanh vién HDQT/ Member
4 Mr. Pham Hong Chau of the Board of Directors 15/5/2020
Ong Ngé Pirc Long Thanh vién HDQT/ Member
. 15/5/202 29/6/2021
> Mr. Ngo Duc Long of the Board of Directors 5/5/2020 9/6/20
Ong Triéu Hiru Pai Thanh vién HDQT/ Member
6 Mr. Trieu Huu Dai of the Board of Directors 26/4/2022
7 Ba Do Thi Thanh Phwong Thanh vién HDQT/ Member 20/6/2021

Ms. Do Thi Thanh Phuong

of the Board of Directors




\

— VANPHU

o Ngay bd Ngay mién
TT/ | Thanh vien HDQT/. Members Chic vu/ Position nhiém/ Date of | nhiém/ Date
No. of the Board of Directors : t o
appointment of dismissal
R . .. Thanh vién doc lap HPQT/
8 Ong TT*”“ Thanh Hal Independent Member of the 15/5/2020
Mr. Trinh Thanh Hai .
Board of Directors
R i Thanh vién doc lap HPQT/
9 Ong Chu dirc Lugng Independent Member of the 15/5/2020 27112/2023
Mr. Chu Duc Luong .
Board of Directors
R x . Thanh vién doc lap HPQT/
10 Ong Nguyén Thai Som Independent Member of the 27112/2023

Mr. Nguyen Thai Son

Board of Directors

1.4. Hoat dong qudn tri Cong ty

Corporate Governance Activities

Trong nhiém ky 2020 - 2025, Hoi dong quan tri da nghiém tic tuan thii cic nghi quyét
dugc Pai hoi dong c¢b dong phé duyét, quy dinh cua diéu 1& Cong ty va phap luat dé hoan
thanh cac nhiém vu da duoc Pai hoi dong ¢ déng giao pho.

In the term of 2020 - 2025, the Board of Directors has strictly complied with the
resolutions approved by the General Meeting, the provisions of the Company's Charter
and the law to complete the tasks assigned by the General Meeting.

Hoi dong quan tri da t6 chirc cac cudce hop dinh ky quy, nam va bat thuong theo ding quy
dinh cua phap luat, diéu 1é va quy ché t6 chirc hoat dong ctia Hoi dong quan tri.

The Board of Directors has held quarterly, annual and extraordinary meetings in
accordance with the provisions of law, rules and regulations on the operation of the Board
of Directors.

Hoi dong quan tri dd ban hanh cac Nghi quyét, Quyét dinh nham quan tri tt tinh hinh
hoat dong ciia Cong ty, giai quyét cic cong viéc phét sinh theo dung muc tiéu, dinh hudéng
chién luoc duoc Pai hoi dong cd dong phé duyét.

The Board of Directors has issued Resolutions and Decisions to well manage the
Company's operation, solve arising tasks in accordance with the objectives and strategic
orientations approved by the General Meeting of Shareholders.

Hoi déng quan tri da thyc hién giam sat hoat dong cua Ban diéu hanh trong viéc trién khai
thuc hién cac Nghi quyét dugc Pai hoi dong ¢ dong va Hoi dong quan tri phé duyét.
The Board of Directors has supervised the activities of the Executive Board in
implementing the Resolutions approved by the General Meeting of Shareholders and the
Board of Directors.

Hoi dong quan tri da giam sat viéc thuc hién cong bd thong tin clia Cong ty, dam béao tudn
tht ding quy dinh cua phép luat.

The Board of Directors has supervised the implementation of the Company's information
disclosure, ensuring compliance with the provisions of the law.

Hoi dong quan tri di chi dao Ban diéu hanh va cac nhan su ctia Cong ty tich cuc tham gia
nghién ctru, phan bién, goép y cac chinh sach phap luat véi cac Co quan Nha nudce lién
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quan dén hoat dong cua Cong ty nham goép phan tao méi trudng dau tu, kinh doanh théng
thoang, han ché cac can trd, diém nghén ciia quy dinh phap luit.

The Board of Directors has directed the Executive Board and the Company's personnel
to actively participate in researching, criticizing and commenting on legal policies with
State agencies related to the Company's activities in order to contribute to creating an
open investment and business environment, limit obstacles and bottlenecks of legal
regulations.

- Hai (02) thanh vién doc 1ap Hoi dong quan tri da tham gia ddy du cac cudc hop Hoi dong

quan tri va dua ra cac ¥ kién/ dé xuét/biéu quyét, dong gop quan trong vao cong tac hoach
dinh chién luoc phat trién va hoat dong cua Cong ty. Cac thanh vién doc lap Hoi déng
quén tri ciing d4 danh gia Hoi ddng quan tri hoat dong nghiém tuic, tudn thu day du quyén
han, nghia vu theo quy dinh.
Two (02) independent members of the Board of Directors have fully participated in the
meetings of the Board of Directors and made comments/proposals/votes, making
important contributions to the strategic planning of development and operation of the
Company. Independent members of the Board of Directors have also assessed that the
Board of Directors operates seriously, fully complying with the powers and obligations
as prescribed.

2. Pinh hwéng hoat dong ciia Hyi ddong Quin tri nhiém ky 2025 — 2030
Orientation of the Board of Directors for the term 2025 — 2030

2.1. Muc tiéu
Obijectives
- Tang tdc tich ltly va mé rong quy dét tai cac dia ban chién luge theo chién luge phat trién
doanh nghiép giai doan 2023 — 2032
Accelerating the accumulation and expansion of land funds in strategic areas according
to the enterprise development strategy for the period of 2023 — 2032
- Chuén héa san pham, tich hop yéu t6 phat trién bén vitng vao timg du 4n va khong nging
nang cao trai nghiém khach hang.
Standardize products, integrate sustainable development factors into each project and
continuously improve customer experience.
- Chu trong day manh cong tac chuyén di sb, mg dung cong nghé vio hoat dong san xuat
kinh doanh, tich hop Al vao cong tac quan 1y va diéu hanh.
Focus on promoting digital transformation, applying technology to production and
business activities, integrating Al into management and operations.
2.2. Gidi phap thuc hién
Implementation solution

- M rong quy dit — Tién dé virng chic cho ting trwéng bén virng: Tiép tuc mo rong
va phat trién quy dat tai cac dia ban trong diém theo chién luoc phat trién 2023 — 2032,
tao nén tang virng chic dé déy manh hoat dong kinh doanh, gia ting gia tri dau tu, dam
bao sy phat trién bén viing trong dai han, da dang héa danh muc san pham va dap tmg linh
hoat nhu cau thi trudng.
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Expanding the land fund — A solid premise for sustainable growth: Continue to expand
and develop the land fund in key areas according to the development strategy 2023 —
2032, creating a solid foundation to promote business activities, increase investment
value, ensure sustainable development in the long term, diversify product portfolios and
flexibly meet market demands.

Chuén héa va ning cao chit lwgng sin pham — khing dinh triét Iy “Vi nhan sinh”:
Kién dinh véi triét Iy “Vi nhan sinh”, Vin Phu - Invest khong ngimg nghién ctru, chuan
hoa va hoan thién san phém nham dén dau xu huong bat dong san moi tai Viét Nam va
qudc té. Pong thoi diy manh ing dung cong nghé tién tién trong thi cong va xdy lap, giup
t8i wu chi phi, kiém soat chét lugng va nang cao gia tri dau tu, khéng dinh vi thé 13 nha
phat trién bat dong san chuyén tim, sang tao va hudng t6i sy phét trién bén viing.
Standardizing and improving product quality — affirming the philosophy of "*human-
centered": Consistent with the philosophy of "human-centered”, Van Phu - Invest is
constantly researching, standardizing and perfecting products to catch up with new real
estate trends in Vietham and internationally. At the same time, it promotes the application
of advanced technology in construction and installation, helping to optimize costs, control
quality and improve investment value, affirming its position as a dedicated, creative and
sustainable real estate developer.

Ting cudng hop tic qudc té, da dang héa ngudn von: Mo rong hop tac voi cac ddi tac
qudc té nham tiép can cong nghé méi, nang cao ning luc canh tranh va da dang hoa nguén
von, hd tro hiéu qua cho hoat dong san xuét kinh doanh cta Cong ty.

Strengthen international cooperation, diversify capital sources: Expand cooperation
with international partners to access new technologies, improve competitiveness and
diversify capital sources, effectively support the Company's production and business
activities.

Pay manh chuyén doi s6, tich hop Al vao quan 1y va diéu hanh: T4p trung nghién ctru
va tng dung cong nghé sd hoa, tich hop Al vao cong tac quan Iy va van hanh, nham tdi
wu quy trinh hoat ddng va nang cao strc canh tranh trong bdi canh thi trudng toan cau dang
dich chuyén theo huéng sb hoa va phat trién bén viing.

Promoting digital transformation, integrating Al into management and operation:
Focus on research and application of digital technology, integrating Al into management
and operation to optimize operational processes and improve competitiveness in the
context that the global market is shifting towards digitalization and sustainable
development.

Chuén héa mé hinh quan tri, ning cao hiéu suit van hanh: Hoan thién hé théng quan
tri theo dinh huéng chién luge phét trién doanh nghiép. Xay dung va cai tién hé thong van
ban quy pham ndi bd, chuan héa nghiép vu trong cac hoat dong cdt 161, rat ngan thoi gian
trién khai cong viéc va t6i wu hoa hiéu suit van hanh.

Standardize the management model, improve operational efficiency: Improve the
management system in the direction of business development strategy. Building and
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improving the system of internal normative documents, standardizing operations in core
activities, shortening the time to implement work and optimizing operational efficiency.

- Phat trién ngudn nhén Iyc va vin héa doanh nghiép: Piy manh cong tac dao tao va
phat trién nhan sy, dam bao doi ngii c6 trinh do chuyén mén phu hop véi chién lugc phat
trién ctia Cong ty. Xay dung va phat trién vin héa doanh nghiép, tao mdi trudng lam viée
chuyén nghiép, gin két va giau ban sic, lan téa cac gia trj cdt 18i, ndng cao tinh than trach
nhiém va sy sang tao, gop phan tao dong luc phat trién bén viing cho toan hé thng.
Developing human resources and corporate culture: Promoting training and human
resource development, ensuring a team with professional qualifications in line with the
Company's development strategy. Building and developing corporate culture, creating a
professional, cohesive and rich working environment, spreading core values, improving
the sense of responsibility and creativity, contributing to creating a driving force for
sustainable development for the whole system.

Trén day 13 Béo cdo Tong két hoat dong ciia Hoi dong Quan tri nhiém ky 2020 — 2025va
dinh hudng hoat dong ctia Hoi dong Quan tri nhiém ky 2025 — 2030. Kinh trinh Pai hoi dong
cb dong.

The above is the Report on the Summary of the activities of the Board of Directors for the
term 2020 — 2025 and the orientation of the Board of Directors for the term 2025 — 2030.
We respectfully submitted this report to the General Meeting of Shareholders.

Tran trong béo céo./.
Best regard./.
TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN
(P ky)

To Nhu Toan
To Nhu Toan

Ghi chii: Tai liéu nay c6 thé dwoc siva doi, bo sung thich hop va trinh PHPCP xem xét, quyét dinh
thong qua tai Dai hoi.

Note: This document may be amended and supplemented appropriately and submitted to the
General Meeting of Shareholders for consideration and approval at the General Meeting.



