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BAO CAO HOAT PONG NAM 2024 CUA THANH VIEN HOI
PONG QUAN TRI POC LAP TRONG UY BAN KIEM TOAN

2024 PERFORMANCE REPORT OF INDEPENDENT BOARD
MEMBERS OF THE AUDIT COMMITTEE

Kinh guri: Pai hdi dong c6 dong thwong nién nim 2025
Cong Ty C6 Phan Pau Tw Vin Phi - Invest
To: Annual General Meeting of Shareholders in 2025
Van Phu - Invest Investment Joint Stock Company
- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc théng qua ngay 17/6/2020 va
cac vin ban huéng dan thi hanh;
Pursuant to the Law on Enterprises No. 59/2020/QH14 approved on June 17, 2020
and guiding documents;

- Can ctr Luat Chiing khoan s6 54/2019/QH14 ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 dated 26/11/2019;

- Can ctr Diéu Ié Céng Ty C6 Phan Pau Tu Vian Phi — Invest dugc thdng qua ngay
04/11/2024;
Pursuant to the Charter of Van Phu — Invest Investment Joint Stock Company
approved on November 04, 2024;

- Can clr Quy ché t6 chirc va hoat dong cua Uy ban kiém toan duoc thdng qua ngay
04/8/2021;
Pursuant to the Regulation on organization and operation of the Audit Committee
approved on 04/8/2021;

- Can cir Bao c4o tai chinh riéng va Bao céo tai chinh hop nhat nim 2024 ciia Cong
ty di duoc kiém toan boi Céng ty TNHH Ernst & Young Viét Nam ngay
28/03/2025;

Pursuant to the Company's Separate Financial Statements and Consolidated
Financial Statements for 2024 audited by Ernst & Young Vietnam Co., Ltd. on
28/03/2025;

Uy ban kiém toan (“UBKT”) bao cdo Pai hoi dong c6 dong (“DHPCD”) cac hoat
dong cua thanh vién Hoi dong quan tri doc lap trong UBKT nim 2024 nhu sau:
The Audit Committee reports to the General Meeting of Shareholders the

activities of independent members of the Board of Directors in the Audit Committee in
2024 as follows:

I.  HOAT PONG CUA UBKT NAM 2024
ACTIVITIES OF THE AUDIT COMMITTEE IN 2024

1. Té chitc UBKT
Organization of the Audit Committee

- UBKT duoc thanh 1ap ngay 16/06/2021 theo Nghi quyét s6 1606/2021/NQ-
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DHDCPD ctia Hoi dong quan tri sau khi théng qua Dai hoi dong c¢b dong nam 2021.
The Audit Committee was established on 16/06/2021 under Resolution No.
1606/2021/NQ-DHDCHD of the Board of Directors after approving the 2021
General Meeting of Shareholders.

Danh séach thanh vién UBKT bao gdm:

The list of members of the Audit Committee includes:

Mr. Trinh Thanh Hai

Audit Committee

STT/ Ho va tén/ Chirc vu trong Vai tro trong HPQT/
N Full UBKT/ Position in the Position in Board of
0. ufl hame audit committee Director
A ) - Chua tich UBKT Thanh vién HDQT doc lap
1 Ong Trinh Thanh Hai Chairman of the Independent Member of

the Board of Directors

Ba B4 Thi Thanh Phuong
Ms. Do Thi Thanh Phuong

Pho Chu tich UBKT
Vice Chairman of
the Audit Committee

Thanh vién HDQT
Independent Member of
the Board of Directors

2. Hoat dong cuia UBKT
Activities of the Audit Committee

Trong nam 2024, trén co s cac yéu cau vé quan tri Cong ty va chirc ning nhiém vu
cua UBKT, UBKT da xay dung chuong trinh, ké hoach hanh dong va trién khai céc
hoat dong cu thé nhu sau:
In 2024, on the basis of the requirements of the Company's governance and the
functions and tasks of the Audit Committee, the Audit Committee has developed a
program, action plan and implemented specific activities as follows:

a. Cac cudc hop UBKT va cac két luan, kién nghi ciia UBKT
Meetings of the Audit Committee and conclusions and recommendations of the
Audit Committee

- Trong nam 2024, UBKT di t6 chuc 02 (hai) cudc hop vé6i su tham gia ddy du caa
ca hai thanh vién, cac thanh vién d3 trao doi va théng nhit v6i 100% biéu quyét
dugc tan thanh cac ndi dung cua cudc hop.
In 2024, the Audit Committee held 02 (two) meetings with the full participation of
both members, the members discussed and agreed with 100% of the votes
approved of the contents of the meeting.

- UBKT da hop va thong qua ké hoach kiém tra, kiém toan, nghe bo céo, danh gia
két qua kiém tra kiém toan theo ké hoach. Pong thoi trén co s cac két qua kiém
todn va cac danh gia dya trén kinh nghiém cua UBKT, UBKT da c6 nhitng nhin
nhan va tu vin cho HPQT dic biét trong van dé hoan thién hé thong kiém soat noi
b, hé thong qua trj rui ro nhu ting cudng hiéu qua chirc ning quan tri rui ro.

The Audit Committee has met and approved the plan for inspection, audit,
listening to reports, and evaluating the results of the audit as planned. At the same
time, based on the audit results and evaluations based on the experience of the
Audit Committee, the Audit Committee has made special observations and advice
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to the Board of Directors, especially in the issue of improving the internal control
system, the risk management system such as enhancing the effectiveness of the risk
management function.

Luu y HDQT, BDH trong viéc danh gid va quan tri cac loai rai ro chinh, c6 kha
nang anh hudng téi hoat dong cua Cong ty nhu rui ro phap ly va rui ro tai chinh
ciing nhu kién nghi cu thé cac giai phap giam thiéu céc loai i ro nay nhu quan tri
ty 1& no vay/von chi so hiru, thuong xuyén danh gia tinh thanh toan, kha ning tra
no dé dam béo co céu tai chinh lanh manh, bén virng.

Maintain high vilgilance in the Board of Directors and the Executive Board in
assessing and managing the main types of risks that may affect the Company's
operations such as legal risks and financial risks as well as recommending specific
solutions to mitigate these types of risks such as managing the debt/equity ratio,
etc regularly assess solvency, debt repayment ability to ensure a healthy and
sustainable financial structure.

. Két qua giam sat d6i véi bao cao tai chinh 2024, lwa chon don vi kiém toén,
tinh hinh hoat dgng, tinh hinh tai chinh ctia Cong ty.

Supervision results for the 2024 financial statements, selection of auditing units,
operation situation, financial situation of the Company.

Trén co s& dé xuat, béo c4o ciia Ban diéu hanh va don vi chuyén mén, UBKT da
danh gia, lya chon va dé xuat HDQT phé duyét don vi kiém toan Béo céo tai chinh
nam 2024 1a Cong ty TNHH Ernst & Young Viét Nam va Cong ty da ky hop dong
Kiém toan vao ngay 12/7/2024.

Based on the proposals and reports of the Board of Directors and professional
units, the Audit Committee has evaluated, selected and proposed the Board of
Directors to approve the auditing unit of the 2024 Financial Statements, Ernst &
Young Vietnam Co., Ltd. and the Company signed the audit contract on July 12,
2024.

ij ban Kiém toan thuc hién giam sat viéc 1ap cac Bdo cdo tai chinh gitta nién do
va B4o c4o tai chinh nam. Trén co s& cac Bao cdo tai chinh duoc Ban diéu hanh
1ap véi cam két tuan thu cac chuan muc ké toan, cac quy dinh cia Phép luat va
duoc Cong ty kiém toan doc 1ap Ernst & Young Viét Nam kiém toan, UBKT dénh
gia tinh doc 1ap va tinh trung thuc, hop 1y trong cong tac ké toan tai chinh theo cac
chuan muc, ché do, quy dinh hién hanh dé dam bao thong tin cong bd trung thuc,
minh bach, dam bao loi ich cia co dong.

The Audit Committee shall supervise the preparation of the interim financial
statements and the annual financial statements. On the basis of the Financial
Statements prepared by the Executive Board with a commitment to comply with
accounting standards, the provisions of the Law and audited by the Independent
Auditing Firm Ernst & Young Vietnam Co., Ltd, the Audit Committee assesses the
independence, honesty and reasonableness in financial accounting according to
the standards, current regimes and regulations to ensure truthful and transparent
information disclosure and ensure the interests of shareholders.
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Mot s6 chi tiéu tai chinh trong nam 2024 theo BCTC hop nhit di duoc kiém toan:
Some financial indicators in 2024 according to the audited consolidated financial
statements:

PVT: Ty dong
Unit: billion VND
TT/ Chi tiéu/ Nam 2023 | Nam 2024 Tang/ giam
No. Indicators Year 2023 | Year 2024 Increase/decrease
1 | Doanh thu thuan/ 18650| 1.897.3 1,7%
Net revenue
Loi nhuén sau thué/
v . 0
2 Profit after tax 450.8 303,9 (33%)
Loi nhuan trén moi ¢o
3 phiéu (EPS) (VND/CP) / 1.709 1112 (35%)

Earnings per share (EPS)
(VND/share)

Trong ndm 2024, véi bdi canh thi trudng bat dong san con nhiéu kho khian, UBKT
da theo doi, danh gia sat sao tinh hinh hoat dong cua Cong ty, dac biét 1a tinh hinh
tai chinh, trong d6 viéc quan tri vén va an toan tai chinh 13 trong tim. UBKT da
triéu tap cudc hop véi BDH dé nghe BPH béo cdo vé tinh hinh tai chinh, tinh hinh
quan tri von, viéc thuc hién ké hoach kinh doanh. UBKT di ¢6 nhitng khuyén nghi
t6i BDH v6i cac ndi dung tap trung vao cac giai phap nham gia ting an toan von,
tang hiéu qua hoat dong, hi¢u qua quan tri tai chinh.

In 2024, as real estate market become more difficult than ever, the Audit
Committee has closely monitored and evaluated the Company's operation,
especially the financial situation, in which capital management and financial
safety are the focus. The Audit Committee convened a meeting with the Executive
Board to listen to the Board of Directors' report on the financial situation, capital
management situation, and the implementation of the business plan. The Audit
Committee has made recommendations to the Executive Board with contents
focusing on solutions to increase capital safety, increase operational efficiency,
and financial management efficiency.

UBKT kién nghi t6i HDQT va luu y téi BDH trong viéc quan tri hiéu qua, ting
cuong gidm sat viéc trién khai cac du an dau tu dat biét 1a tai cac dy an di co thoi
gian trién khai dai hodc dang trong qua trinh hoan thién thi tuc phép 1y nham dam
bao hiéu qua dau tu cta dy an, dam bao thu hoi gia trj cac khoan da dau tu dé phat
trién du an. UBKT ciing lwu y BPH thyc hién cac bién phap ting cuong quén tri
rii ro tai chinh dic biét can hoan thién hé thong quy dinh vé cac bién phap thu hoi
cong no va tai san dam bao nhim dam bao kha ning thu hdi cac khoan coéng no
phai thu, tam ung.

The Audit Committee recommends to the Board of Directors and reminds the
Executive Board to effectively manage and strengthen supervision of the
implementation of investment projects, especially projects that have been
implemented for a long time or area in the process of completing legal procedures
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to ensure the investment efficiency of the project, ensuring the recovery of the
value of investments for project development. The Audit Committee also reminds
the Executive Board to implement measures to strengthen financial risk
management, especially the need to complete the system of regulations on debt
collection measures and collateral to ensure the ability to recover receivables and
advances.

UBKT khuyén nghi BDH luén dam bao moi hoat dong tuan thu cac quy dinh cua
Phép luat, dic biét 1a d6i v6i cac hoat dong lién quan t&i ddu tu, tai chinh, ké toan
va nghia vu thué. Pong thoi luu y BBH chuan bi sin phuong 4n giai trinh, cac hd
so dé ching minh tinh phu hop, tuan thu ddi véi nhitng hoat dong hay van dé co
thé c6 nhiéu cach dién giai khac nhau nhu trach nhiém tra ng, cac giao dich chuyén
nhuong va nghia vy thué...nhim dam bao khong chi tuan thu Phap luit ma con
huéng t6i bao vé loi ich t6i da cho Cong ty va Co dong.

The Audit Committee recommends that the Executive Board always ensure that all
activities comply with the provisions of the Law, especially for activities related to
investment, finance, accounting and tax obligations. At the same time, it remindthe
Executive Board to prepare a plan of explanation and documents to prove the
suitability and compliance for activities or issues that can have many different
interpretations such as debt repayment responsibilities, transfer transactions and
tax obligations... to ensure not only compliance with the Law but also to protect
the maximum interests of the Company and Shareholders.

Ngoai ra, UBKT ciing di kién nghi toi HDQT, BPH chu trong, ting cudng lién
két véi cac dbi tac co ning luc va ngudn luc dé phat trién cac du an theo chién
luge da duoc HPQT phé duyét, thuc hién chuyén doi s6 va ung dung cong nghé
huéng t6i phat trién khu d6 thi théng minh, phat trién xanh, bén vimg.

In addition, the Audit Committee also advise the Board of Directors and the
Executive Board to focus and strengthen links with capable and resourceful
partners to develop projects according to the strategy approved by the Board of
Directors, carry out book conversion and apply technology towards developing
smart urban areas, green and sustainable development.

Panh gia hé thong kiém soat ndi bd va quan tri rii ro ciia Cong ty
Evaluation of the Company's internal control and risk management system

H¢ théng kiém soat ndi b va quan tri rui ro dugc xay dung trén co s¢ 1a mot phén
ctia hé thong quan tri, van hanh ciia Cong ty. Hé thdng van ban quan tri duoc ra
soat, xdy dung va cai tién theo nguyén tic phu hop quy dinh va yéu cau quan tri
ctia Cong ty. Trong qua trinh dénh gia hé théng, UBKT da d& nghi gia ting viéc
danh gid, nhin nhén rui ro tr cdc don vi truc tiép thuc hién dé kip thoi dé xuét
nhiing cai tién nham hoan thién hé thong kiém soat va quan tri rui ro.

The internal control and risk management system is a built-in part of the
Company's management and operation system. The management document system
is reviewed, developed and improved according to the principle of conformity with
regulations and management requirements of the Company. In the process of
evaluating the system, the Audit Committee has proposed to increase the
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assessment and risk recognition from the units directly implementing to promptly
propose improvements to improve the risk control and management system.
UBKT danh gia, giam sat hiéu qua cua hé théng kiém soat ndi bod va quan tri rui
ro trong hoat dong ctia Cong ty thong qua cac chuong trinh kiém toan noi bo, kiém
soat ndi b, danh gia viéc tuan thu hé thdng quy dinh ndi bo, danh gia tinh phi hop
va hiéu qua cua hé thng quy pham nodi bg, khuyén nghi cac cai tién hé thong nhu
bd sung cac ndi dung Quy dinh, bd sung hodc ting cudng hiéu qua cac chdt kiém
soat trén Quy trinh nham ting hiéu qua kiém soat va giam thiéu rui ro cho Cong ty.
Qua do téng hop va tu van cho HDQT, BDH nim duoc nhim cai tién hé théng, gia
tang hiéu qua hoat dong va kiém soat, quan tri, phong ngtra va tng pho rui ro.
The Audit Committee evaluates and monitors the effectiveness of the internal
control system and risk management in the Company's operations through internal
audit and internal control programs, evaluates compliance with the internal
regulations system, evaluates the suitability and effectiveness of the internal
regulations system, recommends system improvements such as supplementing the
contents of the Regulations, supplementing or enhancing the effectiveness of
control points on the Process to increase control efficiency and minimize risks for
the Company. Thereby, synthesizing and advising the Board of Directors and the
Executive Board to understand and improve the system, increase operational
efficiency and control, management, prevention and response to risks.

Hé théng kiém soat ndi bo cua Cong ty cling dugc hoan thién, céi tién thong qua
viéc xem xét cac dé xudt cai tién nham ting hiéu qua van hanh, ting hiéu qua cac
chét kiém soat boi cac phong Ban, don vi van hanh, don vi ddu mdi quan 1y hé
théng van ban quan tri. Uy ban kiém toan s& tiép tuc theo ddi, danh gia va dua ra
cac tu van, dinh huong nham hoan thién hé théng quan tri nd1 bd cua Cong ty.
The Company's internal control system has also been completed and improved
through reviewing improvement proposals to increase operational efficiency and
the effectiveness of control points by departments, operating units, and focal units
managing the administrative document system. The Audit Committee will continue
to monitor, evaluate and provide advice and guidance to improve the Company's
internal management system.

. Két qua giam sat d6i véi HPQT, Ban diéu hanh ciia Cong ty
Supervision report of the Board of Directors and the Executive Board of the
Company

Trong pham vi trach nhiém, chiic ning va quyén han caa UBKT theo quy dinh tai
Diéu ¢ Cong ty, tuan thi cac quy dinh cua Luat Doanh nghiép, Luat Chang khoén
va cac van ban quy pham phap luat khac lién quan, UBKT da thuc hién hoat dong
giam sat d6i véi HPQT, BPH nhu sau:

Within its scope of responsibilities, functions and powers of the Audit Committee
as prescribed in the Company Charter, in compliance with the provisions of the
Enterprise Law, the Securities Law and other relevant legal documents, the Audit
Committee has carried out supervision activities for the Board of Directors and
Executive Board as follows:
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Giam sat viéc ban hanh cac Nghi quyét cia HPQT phu hop véi tham quyén cua
HDQT va ndi dung cua cic Nghi quyét ndy tuan thu Nghi quyét cia PHDCD,
Diéu 1¢ Coéng ty va Phap luat;

Supervise the issuance of Resolutions of the Board of Directors in accordance with
the authority of the Board of Directors and the content of these Resolutions in
compliance with the Resolutions of the General Meeting of Shareholders, the
Company's Charter and the Law;

Gidm sat vi¢c tudn thu cac Quy ché, Quy dinh ni bd cia Cong ty dé dam béo nang
cao tinh chu dong trong hoat dong cta cac Phong/Ban/Pon vi, gidm ndi nghiép va
tranh chong chéo trong giai quyét cong viée, tir d6 nang cao hiéu qua hoat dong
va quan tri cua Cong ty;

Monitor compliance with the Company's internal regulations and rules to ensure
increased proactiveness in the operations of Departments/ Divisions/ Units,
reduce internal work and avoid overlap in handling work, thereby improving the
Company's operational and management efficiency;

Danh gia, yéu cau BPH luu y ting cudng quan tri riii ro tai chinh, nang cao hiéu
qua quan tri rdi ro trong bdi canh thi trudng chung cua nganh con nhiéu yéu t6
khong thuén loi.

Evaluate and require the Board of Directors to pay attention to strengthening
financial risk management, improving the efficiency of risk management in the
context that the general market of the industry still has many unfavorable factors.

Giam séat qué trinh va két qua thuc hién muc tiéu SXKD nim 2024 ctia Cong ty;
Supervise the process and results of the implementation of the Company's
production and business goals in 2024;

Giam sat BDH trong viéc thuc hién tuan thu chi dao va cac van ban Quy pham ndi
bd do HDQT ban hanh;

Supervise the Executive Board in implementing compliance with instructions and
internal regulations issued by the Board of Directors;

Sw phdi hop hoat dong giira UBKT va HPQT, Ban diéu hanh
Coordination of activities between the Audit Committee and the Board of
Directors and Executive Board

Sy phéi hop hoat dong gitta UBKT va HPQT, Ban diéu hanh dam bao nguyén tic

tuadn thu quy dinh cta phap luat, quy dinh ndi bd va vi loi ich chung cua Cong ty.
The coordination between the Audit Committee and the Board of Directors and
the Executive Board ensures compliance with the law, internal regulations and for
the common interests of the Company.

UBKT va HPQT, BPH duy tri méi quan hé phdi hop trén nguyén tic vi su phét
trién bén virng, ti wu loi ich 1au dai cho Cong ty va Co dong trén co sé tuan tha
cac quy dinh cua Phap luat, Diéu 1¢, cac Quy ché cua Cong ty. Cu thé:

The Audit Committee and the Board of Directors and the Executive Board
maintain a cooperative relationship based on the principle of sustainable
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development, optimizing long-term benefits for the Company and Shareholders
while maintaining compliance with the provisions of the Law, the Charter, and the
Company's Regulations. Specifically:

UBKT tham du va tham gia ¥ kién trong cac cudc hop cia HDQT va BDH dinh
ky/dot xuét theo yéu cau, cac ¥ kién cia UBKT dwoc HDQT va BDH tiép nhén va
phan hoi day du.

The Audit Committee attends and gives opinions in regular/extraordinary
meetings of the Board of Directors and the Executive Board as requested. The
opinions of the Audit Committee are fully received and responded to by the Board
of Directors and the Executive Board.

UBKT d3 nhan dién va tu véan cho HDbQT vé céc rui ro trong yéu can dugce luu y
quan tri ciing nhu nhu cau ting cudng t6 chirc va ning cao hiéu qua hoat dong
Quan tri rui ro tai Cong ty.

The Audit Committee has identified and advised the Board of Directors on key
risks that need to be managed, as well as the need to strengthen the organization
and improve the effectiveness of Risk Management activities at the Company.

Thong qua hoat dong kiém toan, danh gia, UBKT dua ra cac khuyén nghi ddi véi
BPH nhiam hoan thién hé théng quan tri, tang cuong hiéu qua cac chdt kiém soat,
nang cao hi¢u qua hoat dong ciua Cong ty.

Through auditing and evaluation activities, the Audit Committee makes
recommendations to the Board of Directors to improve the management system,
increase the effectiveness of control points, and improve the Company's
operational efficiency.

Ban Diéu hanh dap tng kip thoi cac yéu cau thong tin, phdi hop phuc vu cong tac
giam sat cua UBKT.

The Executive Board promptly responds to information requests and coordinates
with the Supervisory Board in serving the supervision work.

Panh gia giao dich véi cac bén lién quan
Review of related party transactions

Trén co s& xem xét va danh gia cac thong tin BDH cung cap vé viéc theo ddi, thuc
hién va cong bd thong tin giao dich cac bén lién quan téi HDQT va UBKT, UBKT
danh gia Cong ty di tuan thu cac Quy dinh vé giao dich va cong b thong tin giao
dich vo1 céc bién lién quan cia Cong ty, ddm bao phu hop loi ich ciia Cong ty va
c6 dong.

Based on the review and evaluation of the information provided by the Board of
Directors on the monitoring, implementation and disclosure of transaction
information of related parties to the Board of Directors and the Audit Committee,
the Audit Committee assesses that the Company has complied with the Regulations
on transactions and disclosure of transaction information with related parties of
the Company, ensuring compliance with the interests of the Company and
shareholders.



\

o=

g.

VANPHU

Thu lao, chi phi hoat dong va cac lgi ich khac cia UBKT
Compensation, operating expenses and other benefits of the Audit Committee

Thu lao, chi phi hoat dong cua cac thanh vién UBKT phu hop véi tinh chat cong
viéc va chtrc ning nhiém vu, va cac ndi dung quy dinh vé thi lao Thanh vién
HDQT ctia Cong ty. Thong tin chi tiét vé thu lao céc thanh vién UBKT niam 2024
nhu ndi dung da dugc trinh bay tai BCTC hop nhét duoc kiém toan nam 2024 cua
Cong ty.

The remuneration and operating expenses of the Audit Committee members are
consistent with the nature of the work and functions, and the provisions on
remuneration of the Company's Board of Directors. Detailed information on the
remuneration of the Audit Committee members in 2024 is as presented in the
Company's audited consolidated financial statements in 2024.

KIEN NGHI CUA UY BAN KIEM TOAN
RECOMMENDATIONS OF THE AUDIT COMMITTEE

Trong nam 2025, tiép tuc duy tri hoat dong kinh doanh trén co s¢ than trong va
danh gia tinh hinh chung ciia thi truong dé dam bao dugc ké hoach san kinh doanh
nam 2025 va ké hoach phat trién bén virng, UBKT kién nghi t61 HDQT, BDH mdt
s6 ndi dung nhu sau:

In 2025, continue to maintain business operations on a cautious basis and assess
the general market situation to ensure the 2025 business plan and sustainable
development plan. The Audit Committee recommends to the Board of Directors
and Executive Board the following contents:

Kiém soat chit ché, sat sao 10 trinh/ké hoach thuc thi chién lugc nam 2024-2033
da dugc HDQT, BDH phé duyét.

Closely monitor and supervise the implementation roadmap/plan for the 2024-
2033 strategy approved by the Board of Directors and Executive Board.

Tuan thu va gidm sat vi¢c tuan thu cac ché d6 chinh séch, phap luat cia Nha nudc,
Diéu 1¢ Cong ty;

Comply with and monitor compliance with State policies and laws and the
Company's Charter;

Giam sat viéc tuan thi Hé thong quan tri, tuan thu cac Quy ché, Quy trinh, Quy

dinh trong cong tac van hanh, tap trung vao céc hoat dong cdt 161
Monitor compliance with the Management System, compliance with Regulations,
Procedures, and Rules in operations, focusing on core activities.

Tap trung, nang cao hiéu qua cong tac kiém tra, kiém toan ndi bo;
Focus on improving the effectiveness of internal inspection and audit work;

Cong ty xay dung ké hoach dam bao kinh doanh lién tuc (BCP), trong d6 dam bao
ngudn nhan lyc chii chdt ké thira.

The company develops a business continuity plan (BCP), which ensures the
succession of key personnel.
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Nang cao vai tro, chtrc ning quan tri rii ro, bd sung nhan su chuyén trach nham
xay dung, tang cuong hi¢u qua quan tri rai ro ciia Cong ty.

Enhance the role and function of risk management, add specialized personnel to
build and enhance the effectiveness of the Company's risk management.

Dé xuit HDQT chi dao va luu ¥ BPH tiép tyc trién khai hoan thién hé théng van
ban quan tri qua do6 hoan thi¢n hé théng kiém soat ndi bo, b tri nguén luc dé hoan
thién hé thong quan tri rui ro cho Cong ty nham gia ting hiéu qua hoat dong cua
hé théng kiém so4t ndi bo va quan tri rui ro.

Proposing the Board of Directors to direct and remind the Board of Management
to continue implementing and perfecting the management document system,
thereby perfecting the internal control system, allocating resources to complete
the risk management system for the Company to increase the operational
efficiency of the internal control and risk management system.

Can phan tich, nhan dién va d4nh gia rii ro trong hoat dong san xuat kinh doanh
va phat trién dy an tir 46 c¢6 cac bién phap kiém soat, quan tri, giam thiéu va xir Iy
rti ro. Trong d6 luu ¥ vé cic nhom rai ro tai chinh, phap 1y va thi truong. Pay 1a
nhimg ndi dung can duoc HPQT va BPH quan tam day du va kip thoi, dic biét
trude nhitng thach thirc méi cua thi truong tai chinh, bat dong san va nhitng thay
d6i phap 1y c6 lién quan.

It is necessary to analyze, identify and evaluate risks in production, business and
project development activities, thereby having measures to control, manage,
minimize and handle risks. In particular, note the financial, legal and market risk
groups. These are the contents that need to be fully and promptly paid attention to
by the Board of Directors and the Executive Board, especially in the face of new
challenges in the financial and real estate markets and related legal changes.

Vé viéc quén tri rti ro tai chinh, UBKT luu y téi HPQT va BDH khi huy dong
v6n can lubn Iuu ¥ thuc hién theo diing cac quy dinh ciia Phap luat. Khuyén nghi
BDH sém trién khai cac ndi dung da dugc don vi kiém toan doc 1ap Ernst & Young
va/hoic UBKT khuyén nghi nham tang cuong cac bién phap quén tri cu thé, kip
thoi va bao cao két qua thuc hién toi HDQT va UBKT.

Regarding financial risk management, the Audit Committee reminds the Board of
Directors and the Executive Board to always pay attention to complying with the
provisions of the Law when raising capital. It is recommended that the Executive
Board promptly implement the contents recommended by the independent auditor
Ernst & Young and/or the Audit Committee to strengthen specific and timely
management measures and report the implementation results to the Board of
Directors and the Audit Committee.

Nhom rii ro phap 1y va rii ro thi trudng can duoc lvu y danh gia khi quyét dinh
dau tu du an dé ra quyét dinh dau tu phu hop, dam bao an toan tai chinh va hiéu
qua hoat dong.

Legal risks and market risks need to be carefully assessed when deciding to invest
in a project to make appropriate investment decisions, ensuring financial safety
and operational efficiency.
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Khi thyc hi¢n hoan thién cac Quy trinh, hé théng kiém soat ndi bo, can luu y bo
sung, cai tién cac chdt chin kiém soat, siét chit hé théng kiém soat tai chinh. Pam
bao tai chinh duoc can d6i, ty 16 No phai tra/Vén chu so hitu & mirc phu hop, Ké
hoach dong tién ra phu hop véi dong tién vao dang tin cdy, duoc theo ddi thuong
xuyén va diéu chinh kip thoi, pht hop.

When completing the internal control procedures and systems, it is necessary to
pay attention to adding and improving control checkpoints and tightening the
financial control system. Ensure that finances are balanced, the Liability/Equity
ratio is at an appropriate level, the cash outflow plan is consistent with the reliable
cash inflow, is monitored regularly and adjusted promptly and appropriately.

PINH HUONG HOAT PONG CUA UBKT NAM 2025
PROJECTED ACTIVITIES OF THE AUDIT COMMITTEE IN 2025

Tiép tuc thuc hién dﬁy du trach nhiém, quyén han cua UBKT theo diing quy dinh
ctia phép luat, diéu 18, quy ché hoat dong cia UBKT;

Continue to fully perform the responsibilities and powers of the Inspection
Committee in accordance with the provisions of law, charter and operating
regulations of the Inspection Committee;

Dénh gia va dé xuit lya chon, giam sat tinh doc 1ap cia don vi kiém toan thuc hién
kiém toan BCTC gitra nién d va BCTC nam, nham muc tiéu BCTC thé hién trung
thuc hop 1y trén cac khia canh trong yéu tinh hinh tai chinh, tai san cua Cong ty,
tuan thu Chuan muc va quy dinh hién hanh.

Evaluate and propose the selection and supervision of the independence of the
auditing unit performing the audit of the interim financial statements and annual
financial statements, aiming at the financial statements to fairly and correctly
represent the Company's financial situation and assets in all material aspects, in
compliance with current standards and regulations.

Tap trung xem xét, danh gia nham phat hién, canh bao cac rui ro trong yéu, dé
Cong ty kip thoi &p dung céc bién phap quan tri, phong ngura;

Focus on reviewing and evaluating to detect and warn of important risks, so that
the Company can promptly apply management and prevention measures;

Tham gia gop ¥, dé xuat nham hoan thién hé théng quan tri rii ro bao gom khung
quan tri rti ro, chinh sach quan tri riii ro trong yéu, quy trinh, quy dinh quan trj rai
ro, cong cu danh gia, bao cdo... nham tiép tuc nang cao hiéu qua hé thong quan tri
rii ro va kiém soat noi bo;

Participate in consulting and giving suggestions to improve the risk management
system including risk management framework, key risk management policies, risk
management processes and regulations, assessment tools, reports, etc. to continue
to improve the effectiveness of the risk management and internal control system;

Giam sat, danh gia tinh hinh thuc hién cac kién nghi va khuyén nghi cta
UBKT/Ban kiém soat noi bo.
Monitor and evaluate the implementation of recommendations and suggestions of
the Internal Audit Committee/Internal Superviosry Board.
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Trén day la Bao cao hoat dong cua thanh vién HPQT ddc lap trong UBKT, kinh
trinh Pai hoi ddng cb dong.

Above is the Activity Report of the independent member of the Board of Directors
in the Audit Committee, respectfully submitted to the General Meeting of Shareholders.

Tran trong béo céo./.
Best regards./.

CT. UY BAN KIEM TOAN
CHAIRMAN OF THE AUDIT COMMITTEE

(daky)
(signed)

Trinh Thanh Hai
Trinh Thanh Hai
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