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BAO CAO KET QUA SAN XUAT KINH DOANH NAM
2024 VA DU KIEN KE HOACH KINH DOANH NAM 2025
PRODUCTION AND BUSINESS RESULTS REPORT 2024
AND PROPOSED BUSINESS PLAN IN 2025

Kinh giri: Dai hdi dong cd dong thwdng nién nim 2025
Cong ty Co phan Pau tw Vin Phii - Invest
To: Annual General Meeting of Shareholders in 2025
Van Phu - Invest Investment Joint Stock Company

Ban Diéu hanh béo céo két qua hoat dong san xuat kinh doanh nim 2024 va ké hoach
san xuat kinh doanh nim 2025 ctia Cong ty C6 phan Pau tu Vin Phu - Invest (Vin
Phu - Invest) theo cac noi dung sau.

The Executive Board reports on the results of production and business activities in
2024 and the production and business plan in 2025 of Van Phu - Invest Investment
Joint Stock Company (Van Phu - Invest) according to the following contents.

PHAN I: MO PAU
PART I: INTRODUCTION
1. Panh gia méi trweong kinh doanh

Business Environment Assessment
Nam 2024, trong bdi canh kinh té thé giéi tiép tuc qué trinh phuc hdi véi tbe do cham
cung nhiéu rai ro kéo dai lién quan dén bién dong dia chinh tri, xung dot leo thang
cling nhu sy bién dong khé ludng cua céc chi s6 kinh té vi mé, véi phuong cham ban
linh, linh hoat, kip thoi hiéu qua, cing ning lyc kinh nghiém trong diéu hanh cua
Chinh phu va tinh than quyét liét, chu dong dwong dau véi kho khan, thach thic cua
cong dong doanh nghiép, kinh té Viét Nam da c6 nhitng dau hiéu phuc hoi twong ddi
an tuong. Kinh té Viét Nam nam 2024 da can dich thanh cong v6i mirc ting truong
GDP khoang 7,09%, vuot chi tiéu 6,5-7% do Quéc hoi dit ral. Tang truong tin dung
nam 2024 (dén ngay 25-12) chi 13,82%, khong dat dinh huéng 15% dat ra tir dau
nam, nhung toc do rai déu trong ca nam.
In 2024, as the world economy continues to recover at a slow pace with many long-
term risks related to geopolitical fluctuations, escalating conflicts as well as
unpredictable fluctuations of macroeconomic indicators, with the motto of bravery,
flexible, timely and effective, with the Government's capacity and experience in
administration and the spirit of drastic and proactive coping with difficulties and
challenges of the business community, Vietnam's economy has shown relatively

1 Ngudn: Téng cuc thdng ké thuoc Bo Ké hoach va Pau tu nudc Cong hoa XHCN Viét Nam.
Source: General Statistics Office of the Ministry of Planning and Investment of the Socialist Republic
of Vietnam.
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impressive signs of recovery. Vietnam's economy in 2024 has successfully reached the
finish line with a GDP growth rate of about 7.09%, exceeding the target of 6.5-7% set
by the National Assembly. Credit growth in 2024 (until December 25) is only 13.82%,
not reaching the 15% orientation set at the beginning of the year, but the pace is
evenly distributed throughout the year.

Trong linh vyc bat dong san, nim 2024 da c6 mot s6 chuyén bién tich cuc & nhiéu
khia canh va & hau hét cac phan khic, trong 6 phuc hdi manh mé nhét Ia phan khic
can ho, chung cu va trai khap ca 3 mién tir Bac téi Nam. Nam 2024 ciing 14 nam co su
bién d6ng manh vé doi sdng chinh tri, thé ché phap luat cua dat nudc, dac biét khung
phap 1y lién quan dén hoat dong kinh doanh bat dong san véi cac Luat DAt dai, Luét
Nha &, Luat Kinh doanh bat dong san dong thai c6 hiéu luc tir 01/8/2024 nhim huéng
ti su phat trién bén vimg va can ban cua thi truong.

In the real estate sector, 2024 has seen some positive changes in many aspects and in
most segments, of which the strongest recovery is the apartment and apartment
segment and spread across all 3 regions from North to South. 2024 is also a year of
sharp fluctuations in the country's political life and legal institutions, especially the
legal framework related to real estate business activities with the Land Law, Housing
Law, and Real Estate Business Law, which will take effect from August 1, 2024
towards the sustainable and fundamental development of the market.

2. Téng quan két qua dat dwoc
Overview of the results achieved

Véi nhitng nd lyc cua doanh nghiép cing hoi phuc voi thi trudong, ndm 2024 cac

mang hoat dong kinh doanh caa VPI dat dugc nhiéu diém tich cuc, dic biét 1a vé stc
khoe tai chinh ciia doanh nghiép duoc cai thién khi du no vay va hang ton kho cubi ky
giam so voi nam 2023. Tuy vay, mot sé chi tiéu ké hoach chua dat ky vong khi chi
hoan thanh 70% ké hoach doanh thu va 87% ké hoach lgi nhuan da duoc Pai hoi

dong c6 dong thong qua.

With the efforts of businesses to recover with the market, in 2024, VPI's business
activities will achieve many positive points, especially in terms of the financial health
of the business will improve when the outstanding loans and inventory at the end of
the period decrease compared to 2023. However, some planned targets have not met
expectations when only 70% of the revenue plan and 87% of the profit plan have been
approved by the General Meeting of Shareholders.

Tiép ndi thanh cong & céc thi truong Thanh Hod, Bic Giang. Nam 2024, VPI chinh
thirc khoi cong dy an du an Vlasta Thuy Nguyén tai thanh phd Thuy Nguyén, Hai
Phong. Py 1a minh ching cho sy dich chuyén thi truong, da dang hoé san pham tai
cac dia ban chién lugc, con nhiéu du dia phat trién ma VPI di lva chon.

Following the success in Thanh Hoa and Bac Giang markets. In 2024, VPI officially
started the Vlasta Thuy Nguyen project in Thuy Nguyen city, Hai Phong. This is a
testament to the market shift, product diversification in strategic areas, and there is
still a lot of room for development that VPI has chosen.
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I1. KET QUA HOAT PONG NAM 2024
I1. OPERATING RESULTS IN 2024

1. Tinh hinh tai chinh:
Financial position:

Bing dinh hudng dung din cua Hoi ddng quan tri, su chi dao, diéu hanh sat sao, quyét
liét cia Ban Diéu hanh. Nam 2024, VPI d nim bit duoc thoi diém phuc hdi cua thi
truong dé thiic day cong tac ban hang, thu tién va ban giao nha cho khach hang.
Theo Béo céo tai chinh nam 2024 di duoc kiém toan béi Cong ty TNHH Ernst &
Young Viét Nam, doanh thu va lgi nhuan cua Coéng ty nhu sau:
With the right orientation of the Board of Directors and under close and strict
direction and management of the Executive Board, VPI has seized the time of market
recovery to promote sales, collect money and hand over houses to customers in 2024.
According to the 2024 Financial Statements audited by Ernst & Young Vietnam Co.,
Ltd., the Company's revenue and profit are as follows:
Pon vi: Ty dong
Unit: Billion VND

Ty 1€ %
Chi tiéu/ Ké hoach/ Thuc hién/ (TH/KKH)/
TT/No. . : : : Ratio%
Indicators Goal Result
(Result/
Goal)
1 Doanh thu hop nhat/ 2775 1897,3 68,4%
Consolidated Revenue
2 Loi nhuan sau thué hop 350 304,4 87,0%
nhat/ Consolidated profit
after tax

(Ngudn: Bao céo tai chinh da kiém toan Cong ty C6 phan Pau tu Vin Phu - Invest)
(Source: Audited financial statements of Van Phu- Invest Investment Joint Stock
Company)

Céc dy an déng gop doanh thu va loi nhuan trong ky la The Terra Bac Giang,
Oakwood Residence Hanoi. Mic du doanh thu va lgi nhuan khong dat nhu ké hoach
Dai hoi ddng co dong di thong qua nhung céc chi s tai chinh cua Cong ty & muc tot
la diém sang trong buc tranh tai chinh toan canh caa doanh nghiép. Sy minh bach,
khoé manh vé tai chinh cia Cong ty Ia su thanh cong cua viéc kién dinh theo dudi
chién lugc phét trién bén vimg va ciling 1 tién dé& dé Cong ty tiép tuc trién khai cac du
an trong nam 2025 va cac nam tiép theo.

The projects contributing revenue and profit in the period are The Terra Bac Giang,
Oakwood Residence Hanoi. Although revenue and profit are not as planned by the
General Meeting of Shareholders, the Company's financial indicators are at a good
level, which is a bright spot in the overall financial picture of the business. The
Company's financial transparency and health are the success of the company's
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consistent pursuit of a sustainable development strategy and also a premise for the
Company to continue implementing projects in 2025 and the following years.

2. Hoat dong kinh doanh va cong tac quan tri
Business Operations and Governance

2.1. Hoat dong dau tw, phat trién du 4n
Investment and project development activities

Kién dinh v&i chién luge phat trién bat dong san nha ¢ 1am nong ct, song song ting
cuong ngudn thu nhdp dinh ky véi bat dong san van hanh, VPI tiép tuc ddy manh mé
rong cac quy dat thong qua cac hinh thirc nhu dé xuat du an, dau gia, diu thau, mua
ban va sap nhap (M&A) cac du an. Thuc hién chién lugc bat dong san vi nhan sinh,
VPI nghién ctru va dénh gia rat ky cac khu vuce du tu va VPI chi tp trung dau tu vao
mot s tinh, thanh trong tdm nhu Ha No6i, Hai Phong, Bic Giang, Bic Ninh, Thanh
Hoa, Hué, Thanh phé HO Chi Minh... Vi triét Iy va tén chi “Bét dong san vi nhan
sinh”, VPI nghién ctru k¥ vin hoa, 16i sbng, moi truong, dat dai cua timg dia phuong
tir d6 thiét ké ra nhirng san pham phu hop nhéat véi nhu cau cia khach hang qua d6 tbi
wu ngudn lyc, thoi gian trién khai, gan két véi dia phuong.

Consistent with the residential real estate development strategy as the core, in
parallel with increasing periodic income sources with real estate under operation,
VPI continues to promote the expansion of land funds through forms such as project
proposals, auctions, bidding, mergers and acquisitions (M&A) of projects.
Implementing the real estate strategy for human life, VPI carefully researches and
evaluates investment areas and VPI only focuses on investing in a number of key
provinces and cities such as Hanoi, Hai Phong, Bac Giang, Bac Ninh, Thanh Hoa,
Hue, Ho Chi Minh City, etc. With the philosophy and principle of "Real Estate for
life", VPI carefully researches the culture, lifestyle, environment, and land of each
locality, thereby designing products that best suit the needs of customers, thereby
optimizing resources, implementation time, and connection with the locality.

Trong nam 2024, VPI trién khai dau tu mot s6 du an sau:

In 2024, VPI1 will invest in the following projects:

Du 4an Vlasta Thiy Nguyén - Hai Phong
Vlasta Thuy Nguyen - Hai Phong project

Dy 4n Khu nha ¢ Vlasta Thuy Nguyén tai phuong Thuy Puong, thanh phd Thuy
Nguyén, Hai Phong c6 quy md thuc hién 30,31 ha voéi 999 san phim nha &
shophouse, lién ké, biét thu dugc dau tu déng bo vé ha te‘ing ky thuat va ha tﬁng xa hoi
nhu truong mam non, truong tiéu hoc, truong trung hoc, nha van hod, bai dd xe,
phong khdm da khoa... dy 4n c6 vi tri thudn lgi khi cé Tinh 10 359C (quy hoach 6 lan
xe chay nam & trung tdm dy 4n) va ndm trén tuyén két ndi giao thong giita cau Bén
Rimg (di Quang Ninh) va trung tim hanh chinh méi cta thanh phé Hai Phong. Khi
hoan thanh du an tao thanh “Pa giac thinh vuong” 1dy cam himg tir phong thuy hién
dai v&i con nguoi la trung tdm hudng tron 5 yéu td gém: dia thé, sinh khi, hao khi,
ning lugng va di san. Dy an chinh thic khoi cong tir thang 5/2024 va dy kién s& du
diéu kién kinh doanh phan ky dau tién vao thang 3/2025 va ghi nhan dong thu, doanh
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thu tr ndm 2025 dén 2028 theo ding chu truong dau tu du an di duoc co quan nha
nudc phé duyét.

Vlasta Thuy Nguyen Housing Project in Thuy Duong Ward, Thuy Nguyen City, Hai
Phong has an implementation scale of 30.31 hectares with 999 housing products in
shophouses, townhouses, villas are synchronously invested in technical infrastructure
and social infrastructure such as kindergartens, primary schools, etc high schools,
cultural houses, parking lots, polyclinics... The project has a convenient location
when there is Provincial Highway 359C (planned 6 lanes running in the center of the
project) and located on the traffic connection route between Ben Rang Bridge (to
Quang Ninh) and the new administrative center of Hai Phong city. Upon completion
of the project, it forms a "Prosperous Polygon™ inspired by modern feng shui with
people as the center enjoying all 5 elements including: location, vitality, aura, energy
and heritage. The project officially started construction in May 2024 and is expected
to be eligible for the first phase of business in March 2025 and record revenue
streams and revenues from 2025 to 2028 in accordance with the project investment
policy approved by the state agency.

T6 hop cin hd cho thué DV11 - Vlasta Sim Son - Thanh Hoa
Apartment complex for rent DV11 - Vlasta Sam Son - Thanh Hoa

Du an toa lac tai trung tim T6 hop d6 thi - nghi dudng Vlasta Sam Son - Thanh Hoa
v6i quy mo 15 tang, gan 20.000 m2 san. Khi hoan thanh dy 4n cung cap khoang gan
200 cin ho khach san va khéi dé voi cac dich vu tién ich phuc vu cho T6 hop d6 thi -
nghi dudng gdm: nha hang, bar, khu chim soc va phuc hdi sitc khoé. Du 4n khoi cong
Quy 2/2024 va dy kién hoan thanh van hanh theo 2 giai doan, giai doan 1 du kién van
hanh khéi dé dé phuc vu tién ich cho Tb hop do thi - nghi dudng vao thang 4/2025 va
hoan thanh van hanh khéi thap, toan by du an trong 2026. Sau khi hoan thanh, van
hanh, Dy an s& cung cdp toan bo tién ich cho khu d6 thi - nghi dudng dé gia ting
thém gia tri cho cu dan va nha dau tu mua san phém tai du 4n Vlasta Sam Son.

The project is located in the center of Vlasta Sam Son - Thanh Hoa Urban - Resort
Complex with a scale of 15 floors, nearly 20,000 m2 of floor. Upon completion, the
project will provide nearly 200 hotel apartments and podiums with utility services for
the urban - resort complex including: restaurants, bars, care and rehabilitation areas.
The project starts construction in the 2nd quarter of 2024 and is expected to be
completed in 2 phases, phase 1 is expected to operate the podium to serve utilities for
the urban - resort complex in April 2025 and complete the operation of the tower
block, the entire project in 2026. After completion and operation, the project will
provide all utilities for the urban - resort area to add value for residents and investors
buying products at the Vlasta Sam Son project.

Dy 4n Terra Bic Giang
Terra Bac Giang Project

bay 1a dg &n mo dau cho su dich chuyén va mé rong dia ban dau tu cia VPI tir Ha

Nbi sang cac tinh thanh c6 nhiéu du dia phét trién. Dy 4n gdm hon 100 cin nha lién
ké, biét thy va 2 toa thap cao 28 tang. Trong nim 2024, VPI da hoan thanh dong b ha
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tang k¥ thuat, nha ¢ khdi thip ting va ban giao cho khach hang dong thdi VPI chuyén
nhuong khdi thap cao tang cho ddi tac dé tap trung ngudn luc cho cac dur an khac.
This is the opening project for the shift and expansion of VPI's investment area from
Hanoi to provinces and cities with a lot of room for development. The project includes
more than 100 townhouses, villas and 2 towers with 28 floors. In 2024, VPI has
synchronously completed technical infrastructure, low-rise housing and handed over
to customers and VPI transferred high-rise tower blocks to partners to focus
resources on other projects.

Song song véi cong tac thuc hién cac du an ¢ giai doan xay dung, trong nam 2024,
VPI tiép tuc thuc day cong tic hoan thién phap 1y mot s du an tai Ha Noi, thanh phé
Hd Chi Minh nhu du 4n khu nha ¢ tai x3 Tan Kién, huyén Binh Chanh, thanh phd Ho
Chi Minh; du an Grandeur Palace Pham Hung tai phuong My Dinh 1, quan Nam Tu
Liém, Ha Noi; Dy 4n khu d6 thi Bao Ninh 8 tai xd Bao Ninh, thanh phd Pong Hoi,
tinh Quang Binh.

In parallel with the implementation of projects at the construction stage, in 2024, VPI
will continue to promote the legal completion of a number of projects in Hanoi and
Ho Chi Minh City such as the housing project in Tan Kien commune, Binh Chanh
district, Ho Chi Minh City; Grandeur Palace Pham Hung project in My Dinh 1 ward,
Nam Tu Liem district, Hanoi; Bao Ninh 8 urban area project in Bao Ninh commune,
Dong Hoi city, Quang Binh province.

2.2.  Hoat dong phat hanh trai phiéu

Bond issuance activities

Pé phyc vu hoat dong kinh doanh, da dang héa cac kénh huy dong von va tao nguon
cho phét trién cac du an, ngoai trai phiéu chua dao han dugc phat hanh cac nim trudce.
Trong nam 2024, VPI phét hanh 3 dot trai phiéu, chi tiét vé tinh hinh phat hanh va du
no trai phiéu trong nam 2024 cia Coéng ty nhu sau:

To serve business activities, diversify capital mobilization channels and create
sources for the development of projects, in addition to unmatured bonds issued in
previous years. In 2024, VPI will issue 3 tranches of bonds, details of the issuance
and outstanding bonds in 2024 of the Company are as follows:

Pbvt: Ty dong
Unit: Billion VND

Téng gia tri/ Total Lai suit
Value Ky han Ny phat Ngay dao RY /n;m) /
TT/| Matréiphiéw/ | Dudiu | Dweudi | (thang)y | oY P han/ °
No Bond Code \ v Term hanh/ Maturit Interest
' ky/_ ky/ End- Release Date y Rate
Opening | of-term | (month) Date (%lyear)
Balance balance
1. | VPIB2225001 243,3 240,8 36 28/04/2022 28/04/2025 10,50%
2. | VPIB2124001 225,0 36 01/04/2021 01/04/2024 10,30%
3. | VPIB2124002 178,9 36 15/04/2021 15/04/2024 10,30%
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4. | VPIH2124003 (1) 690,0 36 | 01/11/2021 | 01/11/2024 5,00%
5. | VPIH2426001 150 24 | 27/06/2024 | 27/06/2026 11%
6. | VPIH2427002 250 36 | 30/12/2024 | 30/12/2027 11%
7. | VPI124001 (2) 650 36 | 31/01/2024 | 31/01/2027 11%
Téng/Total 1.337,2 1.290,8

Ghi chu/Note:
(1): Tréi phiéu chuyén doi, tra 14i cudi ky.

Convertible bonds, paying interest at the end of the period.
(2): Trai phiéu chao ban ra cong ching

Bonds offered to the public

Pén thoi diém béo cdo, VPI ludn thuc hién day du va dang han cac nghia vu lién quan
dén tra gdc, tra 14 va thyc hién bao céo, cong bd thong tin theo dung quy dinh caa
hop dong va phép luat.
Up to the time of reporting, VPI always fully and punctually performs obligations
related to principal and interest payment and reports and information disclosure in
accordance with the provisions of the contract and law.

2.3.

Cong tac quan tri ndi b
Internal governance

Trong bdi canh ¢é nhiéu bién dong, VPI nhan thiy day 1a thach thirc nhung ciing 13 co
hoi phat trién cho cac doanh nghiép c6 ning luc quan tri tot va c6 tim nhin dai han.
As the market continue to fluctuate, VPI realizes that this is not only a challenge but
also a development opportunity for businesses with good management capacity and
long-term vision.

VPI luén xac dinh quan tri doanh nghiép, quan tri sy thay doi 1a bo ndo diéu khién
moi hanh dong cua doanh nghiép. Do vay, trong nhimg nam gan day, Cong ty ludn
luén chi trong d6i méi cong tac quan tri dé phi hop voi nhiing thay doi va bién dong
cua tinh hinh kinh té, chinh trj va thi truong. Ngoai ra, Cong ty da tap trung vao viéc
cai thién cac quy trinh quan Iy, &p dung cac cong nghé méi va dao tao nhan vién dé
dam bao sy linh hoat va hiéu qua trong hoat dong. Nhitng nd hyc nay da gitp cong ty
khong chi duy tri su 6n dinh ma con phéat trién manh mé trong méi trudng kinh doanh
day bién dong. Bong thoi, theo chién lugc phét trién 10 nim tGi, Cong ty tiép tuc trién
khai cac sang kién dé téi wu cac cong doan trién khai cong viéc, rat ngan thoi gian
trién khai du an, cac sang kién cu thé bao gom: Ngan hang gia baseline, hé thong
ngan hang module cau tao dién hinh, quan tri su thay doi trong cdng tac chuan bi dau
tu. Véi sang kién nay khi duoc ap dung s& gilp cdng ty c6 thé tdi wu hoa, tiét kiém
chi phi dua san pham tdi wu nhat cho khéach hang ca gia tri sir dung va gia tri dau tu.

VPI always determines that corporate governance, change management is the brain
that controls all actions of businesses. Therefore, in recent years, the Company has
always focused on innovating its management to keep pace with changes and




|

VANPHU

fluctuations in the economic, political and market situation. In addition, the Company
has focused on improving management processes, adopting new technologies, and
training employees to ensure flexibility and efficiency in operations. These efforts
have helped the company not only maintain stability but also thrive in a volatile
business environment. At the same time, according to the development strategy for the
next 10 years, the Company continues to implement initiatives to optimize the stages
of work implementation, shorten the project implementation time, specific initiatives
including: Baseline price bank, typical structure module banking system, etc
management of changes in investment preparation. With this initiative, when applied,
it will help the company to optimize and save costs to bring the most optimal product
to customers in both use value and investment value.

2.4.  Giai thwong va trach nhiém cong dong
Awards and Community Responsibility

Bang su nd lyuc, céng hién cho cong dong véi nhitng san pham dinh huéng “vi nhan
sinh” va nhiing giai thuong trong ndm 2024 1a bang ching ghi nhan sy nhitng nd luc
cua tap thé VPI.

With efforts and dedication to the community with "human-centered" products and
awards in 2024, it is proof of the efforts of the VPI team.

Déi vai cong tac quan tri, nam 2024 1a nam thu hai lién tiép Cong ty duoc vinh danh
trong top 100 noi lam viéc tot nhat Viet Nam theo bang xép hang mai truong lam viéc
do Anphabe thyc hién. Dac biét, Cong ty xép thir 5 trong nganh Bat dong san - khoi
Doanh nghiép vira theo két qua khao sét.

In corporate governance, 2024 is the second consecutive year that the Company has
been honored in the top 100 best workplaces in Vietnam according to the working
environment ranking conducted by Anphabe. In particular, the Company ranks 5th in
the Real Estate industry - the Enterprise sector according to the survey results.

Va dic biét, giai thuong Top 10 Chu dau tu Bat dong san nam 2024 do Cong ty CH
phan Bdo cdo danh gia Viét Nam (Vietnam Report) cing Bao Vietnamnet t6 chiic
binh chon, ddy 1a minh chtng cu thé cho hoat dong kinh doanh hiéu qua, vi thé viing
manh trén thj trudng va ludn nhan duoc sy tin tuong cua cong dong khach hang, ddi
tac, nha dau tu va cac cd dong...

And in particular, the Top 10 Real Estate Investors Award in 2024 was voted by
Vietnam Report Joint Stock Company (Vietnam Report) and Vietnamnet Newspaper,
which is a concrete testament to effective business activities, strong position in the
market and always receiving the trust of the customer community. partners, investors
and shareholders...

Trong phan khuc san pham, du &4n Vlasta Sim Son duoc vinh danh Top 10 duy &n bét
dong san du lich, nghi dudng tiém ning. Nho chién lugc phét trién bai ban, nang tam
Sam Son 1én thanh diém du lich 1y twong tai mién Bic va c6 sic hap dan manh mé
véi du khéach quéc té, Vlasta - Sam Son di thang hang va duoc xudng tén ¢ hang muc
Top 5 dur an bat dong san du lich, nghi dudng tiém niang nhat ndm 2023 - 2024,
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In the product segment, Vlasta Sam Son project was honored as the Top 10 potential
tourism and resort real estate projects. Thanks to a methodical development strategy,
elevating Sam Son to become an ideal tourist destination in the North and having a
strong attraction to international tourists, Vlasta - Sam Son has been promoted and
named in the Top 5 most potential tourism and resort real estate projects in 2023 -
2024.

Vi triét ly kinh doanh “Chia sé loi nhuan véi cong dong” va gia tri ¢t 161 “Cho di 1a
nhan lai”. Véi trach nhiém cta nha phat trién bat dong san “vi nhan sinh”, VPI ludn
ludn coi trong trach nhiém véi cac hoat dong cong dong, day 1a truyén théng ciing 1a
trach nhiém madi nguoi trong ngdi nha Vin Phi. Trong nim 2024, VPI tham gia cac
hoat d6ng ung ho ngudi nghéo tai thanh phdé H5 Chi Minh, can bd nhan vién toan hé
thdng dong gop ung ho ddng bao bi thiét hai boi con bdo Yagi va nhiéu cac hoat dong
cong dong khac.

With the business philosophy of "Sharing profits with the community" and the core
value of "Giving is receiving". With the responsibility of a real estate developer "for
the sake of life", VPI always attaches great importance to the responsibility of
community activities, this is a tradition and also the responsibility of each person in
Van Phu house. In 2024, VPI participates in activities to support the poor in Ho Chi
Minh City, employees of the whole system contribute to support people damaged by
Typhoon Yagi and many other community activities.

Nhitng giai thuong va su dong goép vao cong dong 1a sy ghi nhan nd luc cua VPI
trong sudt hanh trinh kién tao hudng toi cac san pham, dich vu “vi nhan sinh”.

The awards and contributions to the community are a recognition of VPI's efforts
throughout the journey to create products and services for "human -centered".

I11. KE HOACH NAM 2025
I11. PLAN FOR 2025

1. Muc tiéu doanh thu, lgi nhuan
Revenue and profit goals

Budc sang nam 2025, mic du ¢6 nhitng bién dong Ion cua tinh hinh kinh té, chinh tri
thé gigi, My thuc hién &p thué véi mot sé mit hang xuat khau cha lec cua Viét Nam
c6 thé anh huong dén quy mé va chat luong ting truong cta nén kinh té nhung véi
nhitng cai cach sau rong caa Viét Nam vé thé ché chinh sach, cong tac to chtc chinh
quyén dia phuong (sap nhap tinh, thanh, bo to chic cap huyén...) , ddy manh dau tu
cong dé thuc day san xuét, tiéu dung hudng dén muc tiéu tang truong GDP khoang
8%, kiém soat lam phét & mirc 4,5%, ting truong tin dung toan nén kinh té khoang
16%.

Entering 2025, amidst major fluctuations in the world economic and political
situation, the US continues to impose tariffs on a number of key export items of
Vietnam, which may affect the scale and quality of growth of the economy, but with
Vietnam's extensive reforms in institutions and policies, the organization of local
governments (merger of provinces and cities, abolition of district-level organizations,
etc.), promoting public investment to promote production and consumption towards
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the target of GDP growth of about 8%, controlling inflation at 4.5%, and credit
growth of the whole economy by about 16%.

Trong bdi canh thi truong ¢ dau hiéu hdi phuc va cac yéu td thuan loi cua nén kinh
té, sy 6n dinh, vitng manh trong hoat dong san xuat kinh doanh, nim 2025 VPI du
kién ké hoach doanh thu, lgi nhuan nhu sau:

As the market showing signs of recovery and favorable factors of the economy,
stability and strength in production and business activities, in 2025, VPI expects the
revenue and profit plan as follows:

bvt: Ty dong
Unit: Billion VND

Bao cao hop
TT/No. Chi tiéu/ Indicators nhat/Consolidated
statement
1 Téng Doanh thu/ Total Revenue 2 450
) Loi nhuin trude thué/Profit before 450
tax
3 Loi nhuén sau thué/ Profit after tax 350

2. CA4c giai phap dé hoan thanh ké hoach nim 2025
Solutions to complete the 2025 plan

Dé thuc hién duoc ké hoach nhu trén, ngay tir dau nam 2025, Hoi dong quan tri, Ban
Piéu hanh Cong ty da cha dong xay dung céc kich ban, cac bién phap quan 1y rai ro
dé thich ung véi su thay d6i cua moi truong kinh doanh. Céc bién phép cu thé Ia:

To implement the above plan, right from the beginning of 2025, the Board of
Directors and the Company's Executive Board have proactively developed scenarios
and risk management measures to adapt to changes in the business environment.
Specific measures includes:

Thir nhat, tap trung moi ngudn luc dé day nhanh tién do cac du an trong diém, dy an
dong gép dong thu, doanh thu trong nam 2025, cac dy &n do6 1a:

Firstly, focus all resources to accelerate the progress of key projects, projects
contributing revenue and revenue in 2025, those projects are:

- Hoan thién cong tac dau tu xay dung ha ting ky thuat tai du &n Vlasta Thuy

Nguyén, Hai Phong du diéu kién huy dong von vao quy 2/2025 va du kién ban
giao cac san pham dau tién tir quy 4/2025, déng thoi trién khai cac hang muc
tién ich phuc vu cu dan.
Completing the investment in the construction of technical infrastructure at
the Vlasta Thuy Nguyen project, Hai Phong is eligible for capital mobilization
in the 2nd quarter of 2025 and is expected to hand over the first products from
the 4th quarter of 2025, and at the same time deploy utility items to serve
residents.
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- Tiép tuc hoan thién cac hang muc tién ich van hanh phuc vu cu dén tai du an

Vlasta Sim Son ddng thoi gia tang gia tri khi m& ban, van hanh dy an khu can
ho khach san DV11 dy kién ban giao, van hanh vao quy 4/2025.
Continue to complete operational utility items to serve residents at the Vlasta
Sam Son project and at the same time add value when opening for sale and
operation of the DV11 hotel apartment project, which is expected to be
handed over and operated in the 4th quarter of 2025.

- Hoan thanh cdng tac thi cong ha tang k§ thuat va nghia vu tai chinh du diéu
kién ban hang tai du an khu nha & két hop bai dd xe TT39 - 40 tai khu dé thi
Van Phu, Ha Bong, Ha Noi.

Completing the construction of technical infrastructure and financial
obligations eligible for sales at the project of housing area combined with
TT39 - 40 parking lot in Van Phu urban area, Ha Dong, Hanoi.

Thir hai, tiép tuc ¢y manh &p dung cac sang kién chién lugc da phé duyét va trién
khai ding han cac sang kién thuc hién trong nim 2025 qua dé nang cao chat luong
san pham, tiét kiém thoi gian thuc hién cdng viéc va giam chi phi, gia thanh san
pham.

Secondly, continue to promote the application of approved strategic initiatives and
implement on time the initiatives implemented in 2025, thereby improving product
quality, saving time to perform work and reducing product costs and prices.

Thi tu, kién toan cong tac quan tri diéu hanh dé thich ung véi thoi ky méi trong ky
nguyén vuon minh cta dan toc véi nhimg thay d6i sau rong vé chinh sach phap luat,
thé ché van hanh.

Fourth, consolidate the administration and administration to adapt to the new period
in the era of the nation's rise with profound changes in legal policies and operating
institutions.

Thir nam, quan tri ngan sach hoat dong, ngan sach dy an theo hudng tiét kiém, hiéu
qua, nhanh gon dé day nhanh tién d6 cong viéc, ting hiéu qua sir dung von.

Fifth, manage the operating budget and project budget in the direction of saving,
efficiency and speed to speed up the work progress and increase the efficiency of
capital use.

3. Céc bién phéap quan ly rii ro
Risk management measures

Ngoai cac giai phap trén, cong tac quan tri va kiém soat rai ro duge VPI yu tién va
chu trong, dic biét trong thoi ky c6 nhiéu bién dong khach quan, céc bién phap quan
ly rai ro bao gom:

In addition to the above solutions, risk management and control are prioritized and
focused by VPI, especially in a period of many objective fluctuations, risk
management measures include:

Quan ly rai ro phéap 1y: Trong diéu Kién chinh sach vi md ludn bién dong nhung muc
tiéu tang truong kién dinh va gitr nguyén, dic biét cac chinh sach vé phap luat co su
thay d6i dé nha nuoc thuc hién cong tac diéu tiét thi truong, VPI ludn ludn cé y thic
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va danh gia nhimng tac dong cua su thay doi phap 1y, dong thoi du bao nhiing thay doi
cta chinh sach dé luong hod cac yéu té nay vao cong tac quan tri thdng qua cac budi
hoi thao dé cap nhat, phé cap va danh gia tic dong caa cac chinh sach nha nuéc.

Legal risk management: In the condition that macro policies are always fluctuating
but the growth target is consistent and remains the same, especially legal policies
have changed for the state to carry out market regulation, VPI is always aware of and
assesses the impacts of legal changes. at the same time, forecast policy changes to
quantify these factors into governance through workshops to update, disseminate and
evaluate the impact of state policies.

Quan ly rui ro tai chinh: Véi muyc tiéu tang trudng GDP 8% trong nam 2025, chinh
phu Viét Nam quyét tim thuc hién cac chinh sach kich cau dau tu va tiéu dung véi
céc chinh sach duy tri 14i suit thap, néi rong ting truéng tin dung, VPI nim bit cac co
hoi nay dé gia ting thu thap quy dat sach nhung cling canh giac véi nguy co lam phat
cua chu ky ting trudng thong qua cong tac can ddi, hach dinh cac khoan no vay hop
ly va linh hoat.

Financial risk management: With the target of GDP growth of 8% in 2025, the
Vietnamese government is determined to implement policies to stimulate investment
and consumption with policies to maintain low interest rates and expand credit
growth, VPI seizes these opportunities to increase the collection of clean land funds
but is also wary of the risk of inflation of the growth period through the balancing and
accounting of reasonable and flexible loans.

Quan ly rai ro thi truong: Chu ky thi truong bat dong san théng thuong khoang 10
nam nhung vai su bién dong caa cac yéu té kinh té, chinh tri nhitng ndm gan day, chu
ky nay co su thay doi va khong theo quy luat phd bién trude day, VPI ludn duy tri su
than trong can thiét trudc mdi quyét dinh kinh doanh va dau tu dya vao viéc phan tich
quy luat thi treong hop ly.

Market risk management: The normal real estate market cycle is about 10 years, but
with the fluctuation of economic and political factors in recent years, this cycle has
changed and is not in accordance with the previous common law, VPI always
maintains the necessary caution before each business and investment decision based
on the analysis of the reasonable market law.

Ung dung khoa hoc cdng nghé vao cong tac quan tri diéu hanh: viéc ap dung khoa
hoc ki thuat dic biét cong nghé thong tin, tri tué nhan tao (Al) ho tro cong tac quan
tri, diéu hanh duoc &p dung phé bién tai hau hét cac t6 chirc bao gdm ca co quan quan
Iy nha nudc, cac doanh nghiép & cac linh vyc. Trong chién lugc cua minh, VPI coi
viéc &p dung codng nghé thong tin, khoa hoc ky thuat dé cai tién quy trinh, quan tri,
chat lugng san pham la mot tru cot trong chinh sach caa minh.

Application of science and technology to administration and administration: the
application of science and technology, especially information technology and
artificial intelligence (Al) to support management and administration, is commonly
applied in most organizations including state management agencies, businesses in
various fields. In its strategy, VPl considers the application of information
technology, science and technology to improve processes, governance, and product
quality as a pillar of its policy.
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Trén day 1a bao céo hoat dong san xuit kinh doanh nim 2024 va ké hoach san xut
kinh doanh nim 2025, Ban Diéu hanh Cong ty kinh trinh Dai hoi dong c¢b dong xem
xet théng qua.

Above is the report on production and business activities in 2024 and the production
and business plan in 2025, the Company's Executive Board respectfully submits to the
General Meeting of Shareholders for consideration and approval.

Trén trong cam on!

Best regards!

TM. BAN DIEU HANH

Noi nhan/Attn.: ON BEHALF OF THE EXECUTIVE BOARD
- Nhuw trénl/As above.

- HPQT: Board of Directors TONG GIAM bOC
- LuulArchive VT GENERAL DIRECTOR
(Pa ky)

Triéu Hiru Dai
Trieu Huu Dai

Ghi cha: Tai liéu nay c6 thé duwoc sira doi, bé sung thich hop va trink PHPCP xem xét, quyét dinh
théng qua tai Dai hgi.

Note: This document may be amended and supplemented appropriately and submitted to the General
Meeting of Shareholders for consideration and approval at the General Meeting.
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