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BAO CAO HOAT PONG NAM 2024
CUA HQI PONG QUAN TRI

2024 PERFORMANCE REPORT

OF THE BOARD OF DIRECTORS

Kinh giri: Pai hji dong co dong thwong nién nim 2025

Cong Ty C6 Phin Pau Tw Vin Phi - Invest
To: Annual General Meeting of Shareholders in 2025
Van Phu - Invest Investment Joint Stock Company

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi théng qua ngay
17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly on June 17, 2020;

Cin ctr Luat Chung khoan s6 54/2019/QH 14 duoc Quéc hoi thong qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on 26/11/2019;

Cin ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét
thi hanh mot sé diéu cua Luat ching khoén;

Pursuant to the Government's Decree No. 155/2020/ND-CP dated December 31, 2020
detailing the implementation of a number of articles of the Law on Securities;

Can ct Biéu I¢ t6 chirc hoat dong ngay 04/11/2024 caa Cong Ty Co Phan Pau Tu Vin
PhU- Invest.

Pursuant to the Charter of operation dated 04/11/2024 of Van Phu — Invest Investment
Joint Stock Company.

Hoi ddng Quan tri Céng Ty Cb Phan Pau Tu Vin Phu — Invest xin dugc bao cao Pai hoi cd
dong vé cong tac quan tri va két qua hoat dong cua Hoi dong Quan tri Cong ty nim 2024 nhu

Sau:

The Board of Directors of Van Phu— Invest Investment Joint Stock Company would like to
report to the General Meeting of Shareholders on the governance and operating results of
the Board of Directors of the Company in 2024 as follows:

1.

Tong két hoat dong quan tri nam 2024
Summary of governance activities in 2024

Cong tac chi dao, giam sat hoat dong kinh doanh:
Governing and supervision of business activities:

Niam 2024 trai qua trong bdi canh kinh té thé gidi tiép tuc qua trinh phuc hdi v6i toc do chdm
cling cac tiém an rii ro kéo dai lién quan dén bién dong dia chinh tri, dién bién kho ludng
clia cac chi sb kinh t& vi md. Vi phuong cham ban linh, linh hoat, kip thoi clng nang luc
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kinh nghiém trong diéu hanh ctia Chinh phu va tinh than quyét liét, cha dong duong dau véi
khé khin cia cong dong doanh nghiép, kinh té Viét Nam di c6 nhitng ddu hiéu phuc hoi
tuong ddi 4n tuong. Ddi vé6i linh vuc bat dong san, nam 2024 la mot nam co nhiéu chuyén
bién tich cuc & hau hét cac khia canh, trong d6 phuc hdi manh mé& nhét 1a phan khuc can hg,
chung cu, trai khép ca 3 mién tir Bic tGi Nam. Trong nam, h¢ théng phap luat duoc déng bo
cai cach d6i voi cac van ban luat va dudi luat lién quan dén thi truong Bét dong san, tiéu biéu
la Luat DAt dai, Luat Kinh doanh bat dong san, Luat Nha &... tir d6 tiép tuc cing cb sy phat
trién bén virng va cin ban cia thi truong.

The year 2024 was a year of recovery for the world economy, albeit at a slow pace with
potential risks related to geopolitical fluctuations and unpredictable developments of
macroeconomic indicators. With the Government's motto of bravery, flexibility, timeliness,
and experience in administration and the spirit of drastic and proactive coping with
difficulties of the business community, Vietnam's economy has shown relatively impressive
signs of recovery. For the real estate sector, 2024 is a year with many positive changes in
most aspects, of which the strongest recovery is the apartment and apartment segment,
spread across all 3 regions from North to South. During the year, the legal system was
synchronously reformed for legal documents and laws related to the real estate market, such
as the Law on Land, the Law on Real Estate Business, the Law on Housing, etc. thereby
continuing to strengthen the sustainable and fundamental development of the market.

Trong bdi canh trén, Hoi dong quan tri ludn sat sao theo ddi cac bién dong cuia thi truong thé
gidi, trong nude, tir d6 kip thoi chi dao, ban bac cung Ban diéu hanh dua ra cac giai phap
gitip cong ty giit vitng su 6n dinh va nim bat thoi co thuc day hoat dong kinh doanh. Bam
sat cac muc tiéu nam 2024 duoc Pai hoi dé)ng cd dong giao pho, Van Pha — Invest tiép tuc
tap trung hoan thién thu tuc phép 1y cho cac du éan bat dong san do thi tai cac dia ban trong
diém nhu Ha Noi, HO Chi Minh, Hai Phong, Pong Nai... Dong thoi, cong ty tiép tuc mo rong
kinh doanh céc du 4n bat dong san nghi dudng, véi ddu mdc quan trong 1a viéc Cong ty ky
két hop tac chién luoc véi Ascott International Management Vietnam — tip doan quéan 1y van
hanh khéach san va khu cin hd hang dau thé gidi cho du 4n LaSong Sam Son. Tiép ndi hanh
trinh 20 ndm phat trién vi triét 1y phat trién bat dong san “vi nhan sinh”, Van Phu - Invest
danh tron 1ong chuyén tim xay dung tiéu chuan san pham, nghién ctru va tng dung cong
nghé nham chuan hoa, t6i wu chi phi, bio vé moi truong va dam bao san pham phu hop véi
nhu ciu thyc té ctia khach hang. Day khong chi 1a cam két vé chat luong ma con 1a cach ma
nguoi Van Pha thé hién su chuyén tam trong viéc kién tao gia tri séng. Bén canh d6, Cong
ty lubn chii trong vao cong tac quan tri, tiép tuc trién khai cac sang kién theo 19 trinh Chién
lugc phat trién doanh nghiép da dé ra, dong thoi khong ngimg cai tién, nang cao hé thong
quan trj theo huéng tinh gon tao nén tang virng chéc cho sy phat trién bén vimg ciia doanh
nghiép.

Having regard to the above context, Board of Directors always closely monitors the
fluctuations of the world and domestic markets, thereby promptly directing and discussing
with the Executive Board to come up with solutions to help the company maintain stability
and seize opportunities to promote business activities. Sticking to the 2024 goals assigned by
the General Meeting of Shareholders, Van Phu — Invest continues to focus on completing
legal procedures for urban real estate projects in key areas such as Hanoi, Ho Chi Minh,
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Hai Phong, Dong Nai, etc. At the same time, the company continues to expand its business
in resort real estate projects, with an important milestone being the signing of a strategic
cooperation agreement with Ascott International Management Vietnam — the world's leading
hotel and apartment management group for the LaSong Sam Son project. Continuing the 20-
year development journey with the philosophy of real estate development "human-centered",
Van Phu - Invest devotes itself to building product standards, researching and applying
technology to standardize, optimize costs, protect the environment and ensure that products
are suitable for the actual needs of customers. This is not only a commitment to quality but
also a way for Van Phu people to show their dedication in creating life values. In addition,
the Company always focuses on governance, continues to implement initiatives according to
the set corporate development strategy roadmap, and constantly improves and enhances the
management system in the direction of streamlining to create a solid foundation for the
sustainable development of the business.

Uy tin va thuong hi¢u cua Cong ty ngay cang dugc nang cao va dugc ghi nhan théng qua cac

giai thuong nhu:

The Company's prestige and brand have been increasingly enhanced and recognized through

awards such as:

e Top 500 Doanh nghiép 16n nhat Viét Nam nam 2023 (VNR500)
Top 500 Largest Enterprises in Vietnam in 2023 (VNR500)

e Top 10 Chu dau tu nganh Bit dong san nim 2024
Top 10 Real Estate Investors in 2024

e Top 100 Noi lam viéc tét nhat Viét Nam
Top 100 Best Workplaces in Vietnam

Niam 2024, Hoi ddng Quan tri di chi dao Ban Diéu hanh trién khai cac giai phap phu hop

nham thyc hién Nghi quyét ctia Dai hoi dong c6 dong thuong nién 2024, tap trung vao cac

muc tiéu trong tam sau:

In 2024, the Board of Directors has directed the Executive Board to take appropriate

measures to carry out the Resolution of the 2024 Annual General Meeting of Shareholders,

focusing on the following key objectives:

- Giit vitng sy 6n dinh, huéng téi phat trién bén viing trong linh vuc kinh doanh c6t 13i,

tudn thu dinh huéng chién lugc ciia Cong ty trong bdi canh kinh té thé gidi va Viét Nam
chiu anh hudng tir nhitng bién dong dia chinh tri va dién bién khé ludng cua cac chi s6
kinh t& vi mé.
Maintain stability, towards sustainable development in the core business field, comply
with the Company's strategic orientation in the context of the world economy and
Vietnam affected by geopolitical fluctuations and unpredictable developments of
macroeconomic indicators.

- Téi da hoa hiéu qua tai chinh thong qua viéc lua chon dau tu, vu tién nguén Iuc hoan
thién phap 1y cac du 4n tai cac dia ban trong diém, dam bao phu hop véi chién lugc phat
trién dai han.
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Maximize financial efficiency through investment selection, prioritizing resources to
legally complete projects in key areas, ensuring conformity with long-term development
strategies.

- Ném bt kip thoi nhip phuc hdi cta thi trudng thiic day cong tac kinh doanh, ban giao
san pham dén khach hang nham dam bao ké hoach doanh thu va loi nhuan.

Promptly catch up with the market recovery pace, promote business and successful hand
over products to customers to ensure revenue and profit plans.

- Mo rong dau tu, hop tac voi cac dbi tac uy tin, gia ting co hoi phat trién bén vimg va
nang cao nang lyc canh tranh trén thi truong.

Expand investment, cooperate with reputable partners, increase opportunities for
sustainable development and improve competitiveness in the market.

- Chuéan hoéa tiéu chuan san pham, ddy manh nghién ctru va tmg dung cong nghé nham tdi
vu chi phi, bao vé mdi trudong va dap tmg tét nhat nhu cau thyc té cua khach hang.
Standardize product standards, promote research and application of technology to
optimize costs, protect the environment and best meet the actual needs of customers.

- Nang cao hi€u qua cong tac quan tri ndi bo, tdi wu hiéu suét van hanh thong qua viéc

trién khai cac sang kién theo 16 trinh Chién lugc phat trién doanh nghiép; cai tién hé
thdng quan tri theo hudng tinh gon, tao nén tang vimg chic cho sy phat trién bén vimg
cua Cong ty.
Improve the efficiency of internal corporate governance, optimize operational efficiency
through the implementation of initiatives according to the roadmap of the Enterprise
Development Strategy; improve the management system in the direction of streamlining,
creating a solid foundation for the sustainable development of the Company.

Dudi sy chi dao kip thoi ciia Hoi ddng Quan tri thdng qua cac nghi quyét, ciing voi cong tac
giam sat chit ché Ban Diéu hanh trong viéc thuc hién ké hoach kinh doanh nim 2024, Cong
ty da dat duoc két qua kinh doanh tuong dbi tich cuc, voi doanh thu hoan thanh 68% va loi
nhuén sau thué dat 87% ké hoach niam, cu thé nhu sau:

Under the timely direction of the Board of Directors through resolutions, along with the close
supervision of the Executive Board in the implementation of the 2024 business plan, the
Company has achieved relatively positive business results, with revenue completed by 68%
and profit after tax reaching 87% of the year plan. Specifically, as follows:
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DVT: ty dong
Unit: billion VND
STT/ No. Chi tiéu / Goals BCTC hop nhat/ BCTC riéng/
Consolidated Separated
Financial statement | Financial statement

! Tong tai san/ 11.138,5 7.963,5
Total assets

2| Nophaitra/ 6.064,4 30175
Liabilities

3 Von chi s i / 5.074,1 4.946,0
Owner’s equity

4 Tong doanh thu / 18973 1.857.4
Total revenue

5 Loi _nhuan trude thué / 340,4 396,7
Profit before tax

6 Loi nhuan sau thué /
Profit after tax 303.9 360.7
Loi nhuén sau thué cua Cong

7 ty me/ Profit after tax of 328,5 360,7
parent company

Mic du doanh thu va loi nhuan 2024 ctua Vian Phu - Invest chua dat ké hoach dit ra do thi
truong phuc hdi cham hon dy kién, tuy nhién, cac chi sb tai chinh cua Van Phi - Invest da
duoc cai thién tich cuc.

While Van Phu - Invest's revenue and profit in 2024 have not met the set plan due to the
slower than expected market recovery, the Company’s financial indicators have shown
significant positive improvements.

Uy tin ctia Vian Phi - Invest trén thi truong bat dong san va thi trudng tai chinh tiép tuc dugc
duy tri va ghi nhan tich cyc. Cong ty khong phat sinh tinh trang cham ban giao san pham
hodc ng qué han tai cac td chure tin dung, qua do thé hién nang lyc tai chinh 6n dinh va cam
két thuc hién v&i khach hang, d6i tac va nha dau tu. Pay 1a két qua cua viée kién dinh theo
duodi chién luoc phat trién bén viing, ddng thoi linh hoat (g pho véi bién dong ciia thi trudng.
Nhing yéu té nay chinh 13 nén tang viing chic dé Van PhU - Invest tiép tuc phét trién manh
meé va but pha trong giai doan téi.

The prestige of Van Phu - Invest in the real estate market and financial market continues to
be maintained and positively recognized. The company does not incur delays in product
delivery or overdue debts at credit institutions, thereby demonstrating stable financial
capacity and commitment to customers, partners and investors. This is the result of
consistently pursuing a sustainable development strategy, and at the same time flexibly
responding to market fluctuations. These factors are a solid foundation for Van Phu - Invest
to continue to develop strongly and make a breakthrough in the coming period.
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2. Panh gia caa Héi dong quan tri vé hoat dong ciia Ban Piéu Hanh
Evaluation of the Board of Directors on the activities of the Executive Board

Ban Diéu hanh da chii dong bam sat dién bién thi trudng, tinh hinh kinh t& vi mé ciing nhu
cac chi dao ctia Dai hoi dong cd dong va Hoi ddng Quan tri, tir d6 trién khai thuc hién ké
hoach san xuit kinh doanh nam 2024 da duoc thong qua. Hoi dong Quan trj ghi nhan va danh
gia cao nhimg nd luc cua Ban Piéu hanh trong cong tic diéu hanh, thé hién qua mot s két
qua ndi bat nhu sau:

The Executive Board has actively monitored the market developments, the macroeconomic
situation as well as the directions of the General Meeting of Shareholders and the Board of
Directors, thereby implementing the approved production and business plan for 2024. The
Board of Directors recognizes and appreciates the efforts of the Executive Board in the
management work, as shown by some outstanding results as follows:

- Ban Piéu hanh d3 kip thoi trién khai cac giai phap t6i wu chi phi hoat dong thong qua
viéc phan loai dy an, uu tién hoan thién phap 1y cho cac du an sép hoan thanh tai cac dia
ban tiém ning, ddng thoi trién khai cac giai phap tdi wu hoa thi cong nhung van dam bao
tién d6 va hiéu qua dau tu. Trong nam, Van Phu — Invest tiép tuc tap trung hoan thién
thi tuc phap 1y cho cac dy an tai Ha Noi, H6 Chi Minh Thanh Héa, Hai Phong, Pong
Nai. Hoat dong thi cong xay lap tiép tuc giit nhip 6n dinh, duy tri tién do thi cong cac du
an trong diém tai Bic Giang, Thanh Hoa dam bao chét lugng va tién do cam két véi
khéch hang
The Executive Board has promptly implemented solutions to optimize operating costs
through project classification, prioritizing legal completion for projects that are about
to be completed in potential areas, and at the same time implementing solutions to
optimize construction while still ensuring progress and investment efficiency. During the
year, Van Phu — Invest continued to focus on completing legal procedures for projects
in Hanoi, Ho Chi Minh City, Thanh Hoa, Hai Phong, and Dong Nai. Construction and
installation activities continue to maintain a stable rhythm, maintaining the construction
progress of key projects in Bac Giang and Thanh Hoa to ensure quality and progress
committed to customers

- Ban Diéu hanh da d¢ay manh nghién ctru, timg dung cong nghé vao cong tac quan Iy van

hanh hé théng cling nhu phat trién san pham nham chuan hoa san pham, t6i wu chi phi,
timg budc nang cao chét lugng trai nghiém khach hang.
The Executive Board has promoted research and application of technology to the
management and operation of the system as well as product development in order to
standardize products, optimize costs, and gradually improve the quality of customer
experience.

- Ban Piéu hanh di chu dong chi dao cac giai phap linh hoat trong cong tac kinh doanh -
ban hang, gop phan cai thién tich cuc hiéu qua hoat dong ctia Cong ty. Cu thé, sirc khoe
tai chinh ctia doanh nghiép tiép tuc duoc cung cd, thé hién qua mirc ting trudng nhe cia
doanh thu, du ng vay giam 15%, hang ton kho giam 20% va s du tién mit gia ting trong
bdi canh mot sb chi tiéu ké hoach chua hoan thanh nhu ky vong, véi doanh thu dat 68%
ké hoach va loi nhuén sau thué dat 87% ké hoach do Pai hoi dong cb déng théng qua.
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The Executive Board has proactively directed flexible solutions in business and sales,
contributing to positively improving the Company's operational efficiency. Specifically,
the financial health of the enterprise continued to be strengthened, reflected in the slight
growth of revenue, outstanding loans decreased by 15%, inventory decreased by 20%
and cash balance increased despite having some planned targets not completed as
expected, with revenue reaching 68% of the plan and profit after tax reaching 87% of
the plan approved by the General Meeting of Shareholders.

Ban diéu hanh d3 chi dao sét sao, nghién ctru cac co hdi M&A du an, gém c4a mua va
ban. Trong nam 2024 Van Phu - Invest da thuc hién M&A dy an mdi tai Quang Binh
phu hop v6i chién luge phat trién cua cong ty.

The Executive Board has closely directed and studied project M&A opportunities,
including buys and sells. In 2024, Van Phu - Invest has implemented an M&A of a new
project in Quang Binh in line with the company's development strategy.

Ban Di¢u Hanh d tuan thii va thyc hién day du cac quy dinh lién quan dén quan tri cong
ty niém yét, cong bd thong tin theo quy dinh phap lut.

The Executive Board has fully complied with and implemented regulations related to the
governance of listed companies and information disclosure in accordance with the law.
Ban Piéu Hanh d3 tuén thii day du cac quy dinh ciia Phap luat va Biéu 1é Cong ty trong qua
trinh diéu hanh hoat dong san xuat kinh doanh cta Céng ty;

The Executive Board has fully complied with the provisions of the Law and the Company's
Charter in the process of operating the Company's production and business activities;

3. Hoat ddng caa Héi dong quan tri:
Activities of the Board of Directors:
3.1. Thanh vién va co cAu ciia hoi d(“)ng quan tri : 08 thanh vién
Members and structure of the Board of Directors: 08 members
TT/ | Thanh vién HDQT/ Members of ) » Ngay bo nhi¢gm/ | - Ngay mien
. Chirc vu/ Position Date of nhiém/ Date
No. the Board of Directors . L.
appointment of dismissal
R . . Chu tich HbQT/
1 Ong T Nhu Toan Chairman of the Board 15/5/2020
Mr. To Nhu Toan .
of Directors
. X in s Phé Chu tich HDQT/
2 l\'j:‘ Eg‘:yz: B'IZ: 13 Vice Chairman of the 15/5/2020
- Nguy Board of Directors
. . . Phé Chu tich HDQT/
3 | Ong T Nhu Thang Vice Chairman of the 26/4/2022
Mr. To Nhu Thang .
Board of Directors
R N R Thanh vién HDQT/
4 Ong Pham Hong Chau Member of the Board of 15/5/2020
Mr. Pham Hong Chau )
Directors
~ o . . Thanh vién HDQT/
5 Ong T.”gu Hiru Di:“ Member of the Board of 26/4/2022
Mr. Trieu Huu Dai .
Directors
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Ba P Thi Thanh Phwong Thanh vién HDQT/
Ms. Do Thi Thanh Phuong Member gf the Board of 29/6/2021
Directors
Thanh vién doc lap
Ong T.r;nh Thanh Haju HDBQT/ Independent 15/5/2020
Mr. Trinh Thanh Hai Member of the Board of
Directors
Thanh vién doc lap
Ong Nguyén Thai Son HDQT/ Independent
. 27/12/2023
Mr. Nguyen Thai Son Member of the Board of
Directors

3.2. Cac hoat dong chung/ General activities:

Panh gia cac cugc hop HPQT/ Evaluation of Board meetings:

Trong nam 2024, tong s6 cudc hop cua HPQT 1a: 20 (Chi tiét cdc cude hop da dwoc cong
bo cong khai tai Bdo cdo tinh hinh quan tri nam 2024 cua Cong ty). Cac cuoc hop HBDQT
déu dugc dién ra cong khai, minh bach, thyc hién dang cac quy dinh tai Biéu 1¢é va Phap
luat. Cac ndi dung hop HPQT déu duoc cac thanh vién trao ddi va ban bac cu thé va chi tiét.
Tai cac cudc hop nay, HDQT da thong qua nhiéu chii truong quan trong déi véi hoat dong
va dinh hudéng phat trién ctia Cong ty, cu thé:

In 2024, the total number of meetings of the Board of Directors is: 20 (Details of meetings
have been publicly announced in the Company's 2024 Governance Report). The meetings
of the Board of Directors are conducted openly and transparently, strictly complying with
the provisions of the Charter and the Law. The contents of the Board of Directors meeting
were discussed and discussed specifically and in detail by the members. At these meetings,
the Board of Directors approved many important policies for the Company's activities and
development orientations, specifically:

e Xay dung va hoan thién hé thong cac tai liéu vin ban quan tri ndi bd cua Cong ty,
cap nhat, sira d6i, bd sung cac quy ché, quy dinh va quy trinh ndi bo ctia Cong ty.
Develop and complete a system of internal governance documents of the Company,
update, amend and supplement the Company's internal statutes, regulations and
processes.

e T6 chiic Dai hoi dong c¢6 dong thuong nién nim 2024,

Organizing the Annual General Meeting of Shareholders in 2024.

e Thong qua chu truong dau tu, hop tac, trién khai cdc Du 4n hién tai va phat trién cac
Dy 4n méi cua Cong ty.

Through the policy of investment, cooperation, implementation of existing projects
and development of new projects of the Company.

e Phé duyét chii truong phwong an phét hanh trai phiéu riéng 1¢ dé huy dong vén cho
cac Dy 4n va hoat dong san xuét kinh doanh ctia Cong ty. Goi trai phiéu ra cong
chung nay da hoan thanh phat hanh trong nam 2024.
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Approving the policy of the plan to issue individual bonds to raise capital for the
Company's projects and production and business activities. This package of bonds
to the public has been completed in 2024,

Bio cdo vé cac giao dich giita cong ty, cong ty con, cong ty do cong ty dai chiing nim
quyén Kiém soat trén 50% tré 1én vén diéu 1¢ v6i thanh vién Hgi dong quan tri va
nhirng nguoi c6 lién quan ciaa thanh vién do; giao dich gitra cong ty véi cong ty trong
d6 thanh vién Hoi dong quan tri 13 thanh vién sang lap hoic 13 ngwoi quén 1y doanh
nghiép trong thoi gian 03 nim gin nhit trudc thoi diém giao dich: Chi tiét cac giao dich
da duoc cong bd cong khai tai Bao céo tinh hinh quan tri nim 2024 va B4o céo tai chinh
kiém toan nam 2024 ctia Cong ty.

Reports on transactions between companies, subsidiaries or companies controlled by
public companies with more than 50% or more of charter capital and members of the
Board of Directors and related persons of such members; transactions between the
company and the company in which a member of the Board of Directors is a founding
member or business manager in the last 03 years prior to the time of transaction: Details
of transactions that have been publicly announced in the Company's 2024 Governance
Report and 2024 Audited Financial Statement.

Hoat dong ctia tirng thanh vién HDQT:
Activities of each member of the Board of Directors:

. Ong T6 Nhu Toan — Chu tich HDQT: phu trach cac hoat dong chung cia HDQT, thuc

hién nhiém vu va quyén han ctia Chu tich HPQT theo quy dinh tai Diéu 1é va cac Quy
ché noi bod ciia Cong ty va dua ra cc ¥ kién, dinh huéng chién luge, quan tri lién quan
dén cong tac chuan bj dau tu cac du an, ké hoach, phat trién thuong hiéu va dau tu phat
trién cua Cong ty.
Mr. To Nhu Toan — Chairman of the Board of Directors: in charge of the general
activities of the Board of Directors, performing the duties and powers of the Chairman
of the Board of Directors in accordance with the provisions of the Charter and Internal
Regulations of the Company and giving opinions, strategic orientations, and
governance related to the preparation for investment in projects, etc planning, brand
development and development investment of the Company.

e Ba Nguyén Di¢éu Tu— Pho Chu tich HDQT: thuc hién nhiém vu va quyén han cia Pho

Chu tich HPQT theo quy dinh tai Diéu 1& va cac Quy ché ndi bd cia Cong ty va dua ra
cac ¥ kién, dinh huéng, quan tri lién quan dén cong tac phé duyét y tudng quy hoach
ctia cac dy an dau tu trong hé thong.
Ms. Nguyen Dieu Tu — Vice Chairman of the Board of Directors: performs the duties
and exercises the powers of the Vice Chairman of the Board of Directors in accordance
with the Charter and Internal Regulations of the Company and gives opinions,
orientations and management related to the approval of planning ideas of investment
projects in the system.
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Ong T6 Nhu Théng — Pho Chu tich HDQT: thuc hién nhiém vu va quyén han cua
Thanh vién HPQT theo quy dinh tai Diéu 18 va cac Quy ché noi bo cuia Cong ty va
duaracacy kién, dinh huong, quan tri lién quan dén cong tac thuc thi chién luoc
phat trién doanh nghiép, tai chinh, quan hé c6 dong, kinh doanh, va quan 1y sau dau
tu.

Mr. To Nhu Thang — Vice Chairman of the Board of Directors: perform the duties and
exercises the powers of the Member of the Board of Directors in accordance with the
provisions of the Charter and Internal Regulations of the Company and give opinions,
orientations and management related to the implementation of the corporate
development strategy, finance, shareholder relations, business, and post-investment
management.

Ong Pham Héng Chau — Thanh vién HPQT: thuc hién nhi€ém vu va quyén han cia
Thanh vién HPQT theo quy dinh tai Diéu 18 va cac Quy ché noi bo cua Cong ty va dua
ra cac y kién, dinh hudng, quan tri lién quan dén cong tac hop tac qudc té.

Mr. Pham Hong Chau — Member of the Board of Directors: performs the duties and
exercises the powers of the Member of the Board of Directors in accordance with the
provisions of the Charter and Internal Regulations of the Company and gives opinions,
orientations and governance related to international cooperation.

Ong Triéu Hiru Pai — Thanh vién HDQT: thuc hién nhiém vu va quyén han ctia Thanh
vién HPQT theo quy dinh tai Diéu 1é va cac Quy ché ndi b ctia Cong ty, dua ra cac ¥
kién, dinh hudng quan tri lién quan dén hiéu qua hoat dong cua cac doanh nghiép
du 4n duoc phan cong va diéu hanh hoat dong hoat dong kinh doanh hang ngiy cua
Cong ty.

Mr. Trieu Huu Dai — Member of the Board of Directors: performs the duties and
exercises the powers of the Member of the Board of Directors in accordance with the
provisions of the Charter and Internal Regulations of the Company, gives opinions and
management orientations related to the operational efficiency of the assigned project
enterprises and administers the daily business activities of the Company.

Ba D4 Thi Thanh Phuong — Thanh vién HPQT: thyc hién nhiém vu va quyén han cta
Thanh vién HDQT theo quy dinh tai Diéu 1& va cac Quy ché ndi bd clia Cong ty va dura
ra cac y kién, dinh hudng, quan tri lién quan dén cong tac quan tri ndi bo, cong tac kiém
toan ndi bo, phat trién ngudn nhan luc, hanh chinh — tong hop va cac cong viée khac co
lién quan cua HDQT.

Ms. Do Thi Thanh Phuong — Member of the Board of Directors: perform the duties and
powers of the Member of the Board of Directors in accordance with the provisions of
the Charter and Internal Regulations of the Company and give opinions, orientations
and governance related to internal governance, internal audit, etc develop human
resources, administration — general and other relevant tasks of the Board of Directors.

Céc thanh vién doc lap Hoi déng quan tri:
Independent members of the Board of Directors:
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Ong Trinh Thanh Hai, Ong Nguyén Théi Son — Thanh vién doc lap HPQT (duoc bau
tr ngay 27/12/2023): thuc hién nhi¢m vu va quyén han ctia Thanh vién doc 1ap HDQT
theo quy dinh tai Diéu 1& va cac Quy ché ndi bo ciia Cong ty.

Mr. Trinh Thanh Hai, Mr. Nguyen Thai Son — Independent Member of the Board of
Directors (elected from 27/12/2023): perform the duties and powers of the Independent
Member of the Board of Directors in accordance with the provisions of the Charter and
Internal Regulations of the Company.

|

- Két qua danh gia cta thanh vién doc lap HPQT vé hoat dong ciia HPQT:

Results of the evaluation of independent members of the Board of Directors on the

activities of the Board of Directors:

e HDPQT di t6 chuc cac cude hop dinh ky va bat thuong theo quy dinh ctia Diéu 16 va
quy ché t6 chirc hoat dong ciia Hoi ddng quan tri.
The Board of Directors has held periodic and extraordinary meetings in accordance
with the Charter and the regulations on organization and operation of the Board of
Directors.

e HDQT ban hanh cac Nghi quyét, Quyét dinh nham quan 1y tét tinh hinh hoat dong
cua Cong ty dac biét ddi véi cac giao dich vd1 nguoi c6 lién quan; bam sat muc tiéu
Dai hoi c6 dong dé ra, gan lién véi hoat dong san xut kinh doanh ctia Cong ty, gin
v6i dinh hudng chién lugc cling nhu chu truong ctia Cong ty vé timg van dé.
The Board of Directors promulgates Resolutions and Decisions to well manage the
Company's operation, especially for transactions with related persons; closely
follow the goals set by the General Meeting of Shareholders, associated with the
Company's production and business activities, associated with the Company's
strategic orientation as well as the Company's policy on each issue.

e HDQT da thyc hién gidm sat hoat dong ctia Ban diéu hanh trong viéc trién khai thuc
hién cac Nghi quyét ciia Pai hoi co dong.
The Board of Directors has supervised the activities of the Executive Board in
implementing the Resolutions of the General Meeting of Shareholders.

3.3. Hoat dong giam sat cia HPQT
Supervisory activities of the Board of Directors

Thuc hién theo quy dinh tai Piéu 1¢, Quy ché quan tri ndi bd, cac Quy ché, Quy dinh cua
Cong ty va Phap luat hién hanh, hoat dong giam sat cia HDQT gém:
In accordance with the provisions of the Charter, Internal Governance Regulations, the
Company's Regulations and current laws, the supervisory activities of the Board of Directors
include:
- Giam sat cong tac diéu hanh san xuét kinh doanh, ¢dam bao theo ding dinh huéng chién
lugc duge dé ra boi HPQT va DPHPCD.
Supervise the operation of production and business, ensuring compliance with the
strategic orientation set out by the Board of Directors and the General Meeting of
Shareholders.
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- Giam sat hoat dong ctia Ban diéu hanh thong qua cac hoat dong kiém toan nodi bo, quan
tri rai ro cua Uy ban kiém toan truc thudc HDbQT.

Supervise the activities of the Executive Board through internal audit and risk
management activities of the Audit Committee under the Board of Directors.

- Chu tri, chi dao va t6 chirc thanh cong Pai hoi c6 dong thudng nién nam 2024.
Chairing, directing and successfully organizing the Annual General Meeting of
Shareholders in 2024.

- Céc thanh vién HPQT truc tiép tham gia Hoi ddng quan tri/cong tac quan ly/diéu hanh
cua cac cong ty con/cong ty thanh vién,

Members of the Board of Directors directly participate in the Board of
Directors/management/administration of subsidiaries/member companies.

- Giam sat, chi dao cong bd thong tin véi muc tiéu ddm bao tinh minh bach, kip thoi theo
dang quy dinh.

Supervise and direct the disclosure of information with the goal of ensuring
transparency and timeliness in accordance with regulations.

3.4. Hoat dong phat hanh trii phiéu
Bond issuance activities

Niam 2024 danh dau lan dau tién Van Phi - Invest thyc hién phat hanh trai phiéu ra cong
chlng v&i quy mé 650 ty dong. L6 trai phiéu da nhan duoc sy quan tam 16n tir thi trudng,
v6i khéi luong dit mua cao gap ddi so v6i lugng phat hanh, thé hién niém tin manh mé cta
nha dau tu d6i voi niang luc tai chinh, uy tin va chién luoc phat trién cua Cong ty. Két qua
nay dic biét co y nghia trong bdi canh thi trudng trai phiéu con nhiéu bién dong, cang khang
dinh vi thé va murc do tin nhiém cao ciua Van Pha - Invest trén thi truong tai chinh.

2024 marks the first time that Van Phu - Invest has issued bonds to the public with a scale of
VND 650 billion. The bond lot has received great attention from the market, with the order
volume twice as high as the issuance volume, demonstrating investors' strong confidence in
the Company's financial capacity, prestige and development strategy. This result is
especially meaningful in the context of the volatile bond market, further affirming the position
and high level of credibility of Van Phu - Invest in the financial market.

Puoc trinh bay tai Phu luc 01: Bao c4o hoat dong Phat hanh tréi phiéu kém theo béo cao nay.
Presented in Appendix 01: Report on bond issuance activities attached to this report.

3.5. Hoat dong ciia cac Uy ban trye thujc HPDQT
Activities of Committees under the Board of Directors

3.5.1. Uy Ban Kiém toan
Audit Committee
Puoc trinh bay tai Phu luc 02: Bao céo cua Uy ban kiém toan kém theo bao céo nay.
Presented in Appendix 02: Report of the Audit Committee attached to this report.
3.5.2. Uy Ban Nhan su va Pii ngd
Personnel and Remuneration Committee
Puoc trinh bay tai Phu luc 03: Béo céo cua Uy ban Nhan sy va Bii ngd kém theo béo céo nay.
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Presented in Appendix 03: Report of the Personnel and Remuneration Committee attached to
this report.
3.5.3. Uy Ban Pau tu
Investment Committee
Pugc trinh bay tai Phu luc 04: Bao céo cua Uy ban Dau tu kém theo b4o céo nay

3.6. Thu lao, chi phi hoat dong cia HPQT va thanh viéen HDQT
Remuneration and operating expenses of the Board of Directors and members of the
Board of Directors

Thu lao thuc hién trong ndm 2024 cia HDQT la 1.340.000.000 ddng, trong dé:

The remuneration settled in 2024 for the Board of Directors is VND 1,340,000,000, of which:

- Thu lao ciia Chu tich HDQT 1a: 240.000.000 ddng;

The remuneration of the Chairman of the Board of Directors is: 240,000,000 VND;

- Thi lao ctia Thanh vién HPQT (07 thanh vién) la: 1.100.000.000 dong.
Remuneration of Members of the Board of Directors (07 members) is: 1,100,000,000
VND.

Ngoai ra, cac thanh vién HDQT duoc hudng cac ché 36 dai ngd khac nhu bao hiém strc khoe,
kham sirc khoe dinh ky, cac phu cap ... theo quy dinh ctia Cong ty.

In addition, members of the Board of Directors are entitled to other remuneration regimes
such as health insurance, periodic health check-ups, allowances, etc. according to the
Company's regulations.

Chi tiét thu lao ctia cac thanh vién HPQT dugc trinh bay tai Bio cdo tai chinh kiém todn nim
2024 cua Cong ty.

Details of remuneration of members of the Board of Directors are presented in the
Company's 2024 audited financial statements.

Il.  Phwong hwéng hoat déng nim 2025 cia Hoi dong quan tri
2025 operational orientation of the Board of Directors

1. Hoat dong san xuit, kinh doanh: Vin Phi — Invest tich cuc chuyén tim trong phat

trién san pham bat dong san nha ¢ va khu d6 thi, tiép tuc mo rong quy mé quy dat tai
dia ban chién lugc, ddc biét trong diém tai Ha Noi va Thanh phd Ho Chi Minh. Dong
thoi tap trung trién khai va kinh doanh céc du an trong tam tai nhiéu tinh thanh 16n nhu
Ha No6i, Hai Phong, ...
Production and business activities: Van Phu — Invest is actively dedicated to
developing residential real estate products and urban areas, continuing to expand the
scale of the land fund in strategic areas, especially in Hanoi and Ho Chi Minh City. At
the same time, it focuses on implementing and trading key projects in many large
provinces and cities such as Hanoi, Hai Phong, ...

2. Hoat dong quan tri doanh nghi¢p: Vin Pha — Invest tiép tuc hoan thién mé hinh quan
tri theo dinh hudng chién lugc phat trién doanh nghiép dam bao phii hop véi thong 18
quan trj cong ty niém yét; Chi dao viéc tudn thu cac quy dinh cua Uy ban chting khoan,
dac biét thyc hién dang quy dinh vé Cong b thong tin; Tiép tuc trién khai chudi cac
sang kién chién lugc dé timg budc hién thyc hoa muc tiéu phat trién doanh nghiép giai
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doan 2023 — 2032; Chu trong day manh cong tac chuyén doi sb, tmg dung cong nghé
vao hoat dong san xuat kinh doanh, tich hop AI vao cong tac quan ly va diéu hanh,
nham t6i wu hoa quy trinh van hanh, gia ting sitc canh tranh trong bdi canh toan cau
dang chuyén dich theo hudng sé hoa va phat trién bén vimg.

Corporate governance activities: Van Phu — Invest continues to improve the
governance model in the direction of corporate development strategy to ensure
compliance with the governance practices of listed companies; Direct the compliance
with the regulations of the Securities Commission, especially strictly comply with the
regulations on information disclosure; Continue to implement a series of strategic
initiatives to gradually realize the goal of business development in the period of 2023
— 2032; Focus on promoting digital transformation, applying technology to production
and business activities, integrating Al into management and administration, in order
to optimize operational processes and increase competitiveness in the context of the
global shift towards digitalization and sustainable development.

Hoat dong quan tri ngudn nhan e va vin héa doanh nghiép: Tap trung vao cong
tac dao tao, phat trién nguén nhén lyc nham nang cao nang lyc cua can by nhan vién
dam bdo nhan sy trinh d§ chuyén mon phu hgp véi ké hoach, chién lugc phat trién
Cong ty. Pay manh xdy dyng va phat trién van hoa doanh nghiép nham tao dyng moi
truong 1am viéc chuyén nghiép, gan két va gidu ban séc, tir d6 lan toa cac gia tri cot 16i
va nang cao tinh than trich nhiém, sang tao trong toan hé thong.

Human resource management and corporate culture: Focus on training and
developing human resources to improve the capacity of employees to ensure
professional qualifications in accordance with the Company's development plans and
strategies. Promote the construction and development of corporate culture to create a
professional, cohesive and identity-rich working environment, thereby spreading core
values and improving the sense of responsibility and creativity throughout the system.

Du kién céc chi tiéu ké hoach kinh doanh nim 2025 nhu sau:
Goals for business plan in 2025 are as follows:

DVT: ty dong
Unit: billion VND
o Hop nhat/
STT/ No. Chi tiéu/ Goals Consolidated

Tong doanh thu trong do: 2.450
1 .

Total revenue of which:

Doanh thu tir chuyén nhugng bat dong san 1.590

Revenue from real estate transfer
) Loi nhuan trugc thué 450

Profit before tax

Loi nhuan sau thué 350
3 )

Profit after tax
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Trén day la bao cao cua Hoi ddng Quan tri Cong ty trinh Pai hoi dong c6 dong xem xét thong
qua.

The above is the report of the Board of Directors of the Company to be submitted to the
General Meeting of Shareholders for consideration and approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN
(ba ky)

To Nhu Toan
To Nhu Toan

Ghi chd: Tai lidu ndy c6 thé duroc sira doi, bé sung thich hop va trinh PHPCD xem xét, quyét dinh
théng qua tai Dai hoi.

Note: This document may be amended and supplemented appropriately and submitted to the General
Meeting of Shareholders for consideration and approval at the General Meeting of Shareholders
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PHU LUC 01/APPENDIX 01

BAO CAO HOAT PONG PHAT HANH TRAI PHIEU

REPORT ON BOND ISSUANCE ACTIVITIES

1. Thong tin vé cic géi trai phiéu con du ng ciia VPI tai thoi diém 31/12/2024:
Information about VPI's outstanding bond packages as of 31/12/2024:

er e X Ngay dang N
Gid tri luu Mua lai TP Lai suat k{ TPIAn | 9%
hanh theo i o, tra lai N . dang ky
ménh gia tai truée han Nedy dio . trong ky | Loai hinh dau tai giao dich
STT/ | Ma trai phiéu/ |  31/12/2024/ trong ky/ |~ han TP/ Laithanh o amy | misudt | VoL | i NN/
. . Early Bond toan/ Interest o Bond . .
No. Bond Code Circulating : . Lai suat Interest - . Registratio
redemption of | Maturity payments e registration
value at par . tra |&i Rate Type n date for
Bonds during Date N date for the .
value as of the period trong ky first time at trading at
o fn
31/12/2024 (%/nam) VSDC HNX
Cb dinh/
1 VPIB2225001 | 240.800.000.000 | 2.500.000.000 | 28/04/2025 | 25.066.606.844 10.50% ir'jtz(lidst 27/9/2023 13/12/202
rate
Két hop/
2 VPIH2426001 | 150.000.000.000 27/6/2024 8.272.602.739 11% Compound 23/7/2024 21/8/2024
interest
Chua thuc
Két hop/ hién xong/
3 VPIH2427002 | 250.000.000.000 30/12/2027 - 11% Compound | 19/02/2025 not
interest finished
yet
Trong nam 2024 c6 céc trai phiéu sau da tat toan du ng:
In 2024, there are the following bonds that have settled their outstanding balances:
- VPIB2124001: dao han 225 ty ngay 01/04/2024.
VPIB2124001: Maturity of 225 billion VND on 01/04/2024.
- VPIB2124002: d4o han 178.9 ty ngay 15/04/2024.
VPIB2124002: Maturity of 178.9 billion on 15/04/2024.
- VPIH2124003: d4o han 690 ty dong va dugc chuyén doi thanh 29.650.192 ¢6 phiéu.
VPIH2124003: maturity of VND 690 billion and converted into 29,650,192 shares.
2. Trai phiéu phat hanh ra céng chiing VPI124001:
Bonds issued to the public VP1124001:
2.1 Théng tin chung/ General Information:
Mua lai TP Ngay dang
Gia tri lvu hanh truée han s Lii suét tra ky TP lan
AN . Ngay dio s - . A
theo ménh gia tai trong ky/ han TP/ L i thanh 1ai trong ky Loai hinh dau tai
STT/ | Ma trai phiéu/ 31/12/2024/ Early : ) (Y%/nam)*/ lai sudt/ | VSDC/Bond
. A . Bond toan/ Interest g, - A
no. Bond Code Circulating value redemption Maturity avments Lai suat tra Interest registration
at par value as of of Bonds Date pay lai trong ky Rate Type date for the
31/12/2024 during the (%/nam)* first time at
period VSDC
1 VP1124001 650.000.000.000 31/01/2027 | 35,652,044,997 11% 27/9/2023 13/10/2024

(*) Lai suat két hop lai suit ¢ dinh va 1ai suit tha ndi, duoc xac dinh nhu sau:
(*) The interest rate is a combination of fixed interest rate and floating interest rate, which
is determined as follows:
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- L& Suét ¢6 dinh ap dung cho 02 (hai) Ky Tinh Lii dau tién 1a: 11% (muoi mot phan
tram)/nam.
The fixed interest rate applied to the first 02 (two) Interest Periods is: 11% (eleven
percent)/year.

- Lai Sudt 4p dung cho cac Ky Tinh Li tiép theo sau 02 (hai) Ky Tinh Lai ddu tién 14 13i
suét tha noi va duge xac dinh theo cong thirc sau:
The interest rate applied to the subsequent Interest Periods after the first 02 (two)
Interest Periods is the floating interest rate and is determined according to the
following formula:

Lai Suat = Lai Suat Tham Chiéu + 4% (bdn phan trim)/nam.
Interest Rate = Reference Interest Rate + 4% (four percent)/year.

Trong moi trudng hop va pht hop quy dinh ciia phéap luat (néu c6), néu Lii Sudt xac
dinh cho bat ky Ky Tinh Lii nao sau 02 (hai) Ky Tinh Lai du tién duoc tinh toan dya
trén cdng thirc néu trén ma nho hon 9,5% (chin phay nam phan trim)/nam thi Lai Suét
ap dung cho Ky Tinh Lii d6 dugc xac dinh 13 9,5% (chin phay nam phan trim)/nam.
In all cases and in accordance with the provisions of law (if any), if the Interest Rate
determined for any Interest Period after the first 02 (two) Interest Periods is calculated
based on the above formula and is less than 9.5% (nine point five percent)/year, the
Interest Rate applicable to that Interest Period is determined to be 9.5% (nine point
five percent)/year.

2.2 Muc dich sir dung von:
Purpose of use of capital:
e Tién do du an theo ké hoach di cong bod:
Project progress according to the announced plan:

Theo ban c&o bach chao ban trai phiéu ra céng ching caa T6 chic phat hanh ngay
29/12/2023, duwoc Uy ban chiing khoan cp gidy chimg nhan ding ky chao ban s
06/GCN-UBCK ngay 10/01/2024:

According to the prospectus of the issuer's public offering of bonds dated 29/12/2023,
issued by the Securities Commission with a certificate of registration for offering No.
06/GCN-UBCK dated 10/01/2024:

Can ctr phuong an sir dung s6 tién thu duogc tir dot chao ban cua T6 Chitrc Phat Hanh da
dugc théng qua tai Nghi quyét s6 1809/NQ-HPQT ngay 18/09/2023 va Nghi quyét s6
2811/NQ-HPQT ngay 28/11/2023 ctuia Hoi ddng quan tri cua To Chirc Phat Hanh vé viéc
phé duyét Phuong 4n chao ban trai phiéu ra cong ching, Té Chtrc Phat Hanh du kién sir
dung sb tién thu duoc tir dot chao ban Tréai Phiéu dé gop thém vén vao cac cong ty con
ciia T6 Chirc Phat Hanh, chi tiét nhu sau:

Pursuant to the plan to use the proceeds from the Issuer's offering approved in Resolution
No. 1809/NQ-HDQT dated 18/09/2023 and Resolution No. 2811/NQ-HDQT dated
28/11/2023 of the Board of Directors of the Issuer on approving the plan for public
offering of bonds, The Issuer intends to use the proceeds from the Bond offering to
contribute additional capital to the Issuer’s subsidiaries, as follows:
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S6 tién dw kién sir

Thati gian sir dung

STT/ N@i dung/ Content dung / Estimated von du kién/
No. amount to be used Estimated capital
(VND) use time

1 G6p Thém Vén Vao Cong Ty TNHH 150.000.000.000 Quy 4/2023 — Quy
Vian Pha Resort — Léc Binh (Mot tram nam muoi ty 1/2024
Contribute more capital to Van Phu Dpong) Quarter 4/2023 —
Resort — Loc Binh Co., Ltd. (One hundred and fifty Quarter 1/2024

billion VND)

2 G6p Thém Von Vao Cong Ty TNHH 500.000.000.000 Quy 4/2023 — Quy
MTV Pau tu Vin Phi — Giang V6 (Nam trim ty Dong) 1/2024
Contributing more capital to Van Phu (Five hundred billion Quarter 4/2023 —
- Giang Vo Co.,LTD VND) Quarter 1/2024

Theo Nghi quyét s6 2003/NQ-HPQT ngay 20/03/2024 ctia Hoi ddng quan tri cua T Chirc
Phat Hanh vé viéc thdng qua chu truong diéu chinh Phwong an str dung von, sé tién thu dugc
tir dot chao ban Trai Phiéu Ra Cong Chung Nam 2023, cong vian s6 509/VCBS ngay
24/04/2024 vé két qua lay y kién Chu so hitu trai phiéu Cong ty C6 phan Pau tu Vin Phu —
Invest (dgt CBRCC phat hanh ngay 31/01/2024), va dong thoi Té Chie Phat Hanh di bao cao
Uy Ban Chitng Khoan theo Béo céo sé 17/BC-VPI ngay 20/03/2024:

According to Resolution No. 2003/NQ-HDQT dated 20/03/2024 of the Board of Directors of
the Issuer on approving the policy of adjusting the capital use plan, the proceeds from the
public offering of Bonds in 2023, Official Letter No. 509/VCBS dated 24/04/2024 on the results
of collecting opinions on bondholders of Van Phu Investment Joint Stock Company — Invest
(CBRCC issued on 31/01/2024), and at the same time, the Issuer has reported to the Securities
Commission according to Report No. 17/BC-VPI dated 20/03/2024:

J T P S Thai gian s dl_lng
Muc dich sir dung vén/ Purpose of S(.) tien dy kién str dyng/ von du kién/
. Estimated amount to be used . .
use of capital Estimated capital use
(VND) .
time
7 ThA V,( V\ A T 7
Gop Them Von Vao Cong Ty 650.000.000.000 Tir Quy 4/2023 dén
TNHH MTYV Dau tu Van Pha — L. . Y ,
Giana V6 (Sau tram nam muoi ty Bong) Quy 2/2024
_— g . (Six hundred and fifty billion From Quarter 4/2023
Contributing more capital to Van VND) o Quarter 2/2024
Phu - Giang Vo Co.,LTD

2.3 Tinh hinh sir dung so tién thu dwoc tiv phdt hanh trdi phiéu:
The use of proceeds from bond issuance:

Pén hét ngay 31/12/2024 tién do st dung von/sb tién thu duoc tir dot chao ban/phat hanh nhu sau:

By the end of December 31, 2024, the progress of using capital/proceeds from the offering/issuance

is as follows:
STT/ N@i dung/ Content S6 tién/ Amount
No.

1

— Giang V& **

G6p thém von vao Cong ty TNHH MTV Dau tu Vian Phi

650.000.000.000




\[{

VANPHU

Contributing more capital to Van Phu — Giang Vo
Investment Company Limited**

Tong chi dén ngay 31/12/2024

Total expenditure until 31/12/2024

Ké hoach chi

Spending plan

S6 tién chwra sir dung dén ngay 31/12/2024

Unused amount until 31/12/2024

650.000.000.000

650.000.000.000

** Cong ty thuc hién gop von vao cong ty TNHH MTV Dau tu Vin Pha — Giang V6 (“VPGV”) ngay
06/02/2024 va 25/04/2024. Ngay 07/02/2024 va 25/04/2024, VPGV thuc hién gop von vao Cong ty
CP Union Success Viét Nam (“UNS”). UNS thyc hién nop tién sir dung dat, tién cham nop tién thué
dat va céc khoan khéc cta dyu an Trung T4m thuwong mai, vin phong, chung cu va biét thy cao cap
ban va cho thué; khach san 5 sao va khu am thuc cho dém tai x& Thay Puong, huyén Thiay Nguyén,
thanh phd Hai Phong.

** The Company contributed capital to Van Phu — Giang Vo Company Limited ("VPGV") on
06/02/2024 and 25/04/2024. On 07/02/2024 and 25/04/2024, VPGV made a capital contribution to
Union Success Vietnam Joint Stock Company ("UNS™). UNS pays land use levy, late payment interest
on land rent and other amounts of commercial centers, offices, apartments and high-class villas for
sale and lease; 5-star hotel and night market food court in Thuy Duong commune, Thuy Nguyen
district, Hai Phong city.

Béo céo kiém toan chi tiét viéc st dung s6 von thu duoc tr dot chao ban sé dugce dinh kém
cung béo cdo tai Pai hoi dong ¢ dong thudng nién 2024.

The detailed audit report on the use of capital raised from the offering will be attached to
the report at the 2024 Annual General Meeting of Shareholders.



L=

-
r

VANPHU

PHU LUC 02/ APPENDIX 02
BAO CAO CUA UY BAN KIEM TOAN
REPORT OF THE AUDIT COMMITTEE

1.
1.

Ciac hoat dong chii yéu ciia UBKT
Main activities of the Audit Committee

Céc hoat dong chii yéu ciia UBKT trong nim 2024:
Main activities of the Audit Committee in 2024:

Giam sat hoat dong ciia Ban KSNB thuc hién cac chuong trinh kiém toan,
kiém soét ndi bo, dam bao tuan thu theo quy dinh, theo van ban quan tri ndi
b0 cua Cong ty da ban hanh.

Supervise the operation of the Internal Supervisory Board to implement
internal audit and control programs, ensure compliance with regulations,
according to the Company's internal management documents issued

Tham dy, dugc cung cap day du thong tin lién quan cac cudc hop cia HDQT,
BDH. Tham gia y kién véi HPQT, BDH trong pham vi trach nhiém va quyén
han cia UBKT.

Attending, being provided with full information related to the meetings of the
Board of Directors and the Executive Board. Participate in consulations with
the Board of Directors and the Executive Board within the scope of
responsibilities and powers of the Audit Committee.

Danh gia, giam sat h¢ théng kiém soat ndi bd thong qua Ban KSNB, tham gia
giam sat, kiém soét cac hoat dong cua doanh nghiép nhim dam bao cac hoat
dong nghiép vu tuan thu Phap luat, tuan thu Diéu 1& Cong ty, cac Nghi Quyét
cua DPHDBCD, HPQT. Trong ndm 2024, Ban KSNB da hoan thanh cac chuong
trinh kiém to4n, kiém soat ndi bo theo ké hoach da dugc phé duyét.

Evaluate and supervise the internal control system through the Internal
Supervisory Board, participate in supervising and controlling the activities of
the enterprise to ensure that all bussiness activities shall comply with the Law,
the Company's Charter, and comply with Resolutions of the General Meeting
of Shareholders and the Board of Directors. In 2024, the Internal Supervisory
Board has completed internal audit and control programs according to the
approved plan.

Panh gia viéc tuan thi cac quy dinh vé trinh bay Bao cdo tai chinh va cong bd
thong tin cac Bao cao tai chinh ban hanh dinh ky theo quy dinh.

Assess compliance with regulations on presentation of Financial statements
and disclosure of information on Financial statements issued periodically as
prescribed.

Panh gia va dé xuét, trinh HDQT phé duyét lwa chon don vi kiém toan Bao
cao tai chinh nam theo quy dinh tai Quy ché t6 chuc va hoat dong ciia UBKT
trén co s& dé xuét, bao cao ciia Ban diéu hanh va don vi chuyén mén.
Evaluate, propose and submit to the Board of Directors for approval the
selection of the auditing unit for the Annual Financial Statements in
accordance with the Regulation on Organization and Operation of the Audit
Committee on the basis of proposals and reports of the Executive Board and
professional units.
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Xem x¢ét tinh phap ly, trinh tu thu tuc ban hanh cac van ban cua HPQT, Ban
diéu hanh (“BDH”), ddm bao tuan thu cac quy dinh cua Phép luét va Diéu I¢

Cong ty.

Oversee legal procedures and orders for promulgating documents of the Board
of Directors and the Executive Board, ensure compliance with the provisions
of the Law and the Company's Charter.
UBKT c6 chu truong va hoat dong nham duy tri méi trudng minh bach, thuan lgi cho
hoat dong kiém toan ctia cac td chirc kiém toan doc 1ap, cling nhu hoat dong thanh tra,
kiém tra ctia cac co quan Nha nudc.
The Audit Committee has policies and activities to maintain a transparent and
favorable environment for audit activities of independent audit organizations, as well
as inspection and examination activities of State agencies.

2. Théng tin vé thanh vién UBKT

2. Information of the Members of the Audit Committee
Thanh vién Uy ban Nngy bat dau 1a ?l;lanh
< X . vién Uy ban Kiém . A
Kiém toan . . Trinh do
STT Chure vu toan A
Members of the L i chuyén mon
No. . . Position | Date of Appointment A
Audit Committee Qualifications
as a Member of the
Audit Committee
i Chu tich Thac sy Quan tri
Ong Trinh Thanh UBKT Kinh doanh
1 Hai President of 04/08/2021 Master of
Mr. Trinh Thanh Hai | the Audit Business
Committee Administration
N Phé Chu
Ba D;’hig;ghanh “Ch\}ﬁm Cir nhan kinh t&
2 Ms. Do Thi Thanh |president of 04/08/2021 Ezgzglrﬁirccs)f
Phuong the Audit
Committee
3. Cudc hop cia UBKT
Thanh vién Uy ban | >0 P01 | 1o 18 tham Ly do khéng
< X . hop tham o 1A ek
Kiém toan du hop Ty 1€ biéu |[tham du hop
STT du : £
No Members of the Number of Meeting quyet Reasons for
" | Audit Committee Meetings attendance |Voting Rate | not attending
Attended rate the meeting
@ng Trinh Thanh
1 Hai 2 100% 100% -
Mr. Trinh Thanh Hai
2 Ba B6 Thi Thanh 2 100% 100% i
Phuong
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Ms. Do Thi Thanh
Phuong

4. Hoat dong giam sat ciia UBKT v6i HDQT, BPH va c6 dong

4. Supervisory activities of the Audit Committee with the Board of Directors,

Executive Board and shareholders

Trong pham vi trach nhiém, chirc ning va quyén han ciia UBKT theo quy dinh tai
Diéu 18 Cong ty, tuan thu cac quy dinh cta Luat Doanh nghiép, Luat Chirng khoan va
cac van ban quy pham phap luat khac lién quan, UBKT da thuc hién hoat dong gidm
sat nhu sau:

Within the scope of responsibilities, functions and powers of the Audit Committee as
prescribed in the Company's Charter, complying with the provisions of the Law on
Enterprises, the Law on Securities and other relevant legal documents, the Audit
Committee has carried out the following supervision activities:

- Giam sat viéc ban hanh cac Nghi quyét cua HDQT phu hop voi tham quyen

cia HPQT va ndi dung cua cic Nghi quyét nay tuan thu Nghi quyét cua
DHDCP, Piéu 1é Cong ty va Phap luat;
Supervise the issuance of Resolutions of the Board of Directors in accordance
with the authority of the Board of Directors and the content of these
Resolutions in compliance with the Resolutions of the General Meeting of
Shareholders, the Company's Charter and the Law;

- Giam sat viéc tuan thii cac Quy ché, Quy dinh ndi b cia Cong ty dé dam bao

nang cao tinh chu dong trong hoat dong ctia cac Phong/Ban/Pon vi, giam ndi
nghiép va tranh chong chéo trong giai quyét cong viéc, tir d6 nang cao hiéu
qua hoat dong va quan tri cua Cong ty;
Supervise the compliance with the Company's Charter and Regulations to
Improve initiatives in the operation of Offices/Departments/Units, reduce
internal work and avoid overlap in handling procedures, thereby improving
the Company's operational efficiency and governance;

- Panh gia, yéu cau BPH luu y ting cuong quan tri rai ro tai chinh, nng cao
hiéu qua quan tri riii ro trong bdi canh thi trudng chung ciia nganh con nhiéu
yéu t6 khong thuan loi.

Evaluate and ensure the the Board of Directors commit to strengthen financial
risk management and improve the efficiency of risk management in the context
that the general market of the industry still has many unfavorable factors.

- Thyc hi¢n giam sat viéc 1ap cac Bao cao tai chinh gifra nién d va Béo cdo tai
chinh nam. UBKT danh gié tinh ddc 1ap va tinh trung thyc, hop 1y trong cong
tac ké toan tai chinh theo cac chuin muc, ché do, quy dinh hi¢n hanh dé dam
bao thong tin cong bd trung thuc, minh bach, dam bao loi ich cua cd dong trén
co s& cac Bao céo tai chinh duge Ban diéu hanh 1ap v6i cam két tuan thu cac
chuan muec, cac quy dinh ctia Phap luat va duoc Cong ty kiém toan doc 1ap c6
uy tin kiém todn.

To supervise the preparation of the mid-year financial statements and the
annual financial statements. The People's Committee assesses the
independence, honesty and reasonableness in financial accounting in
accordance with current standards, regimes and regulations to ensure truthful
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and transparent information disclosure, ensuring the interests of shareholders
on the basis of financial statements prepared by the Board of Directors with a
commitment to comply with standards, the provisions of the law and audited
by a reputable independent auditing firm.

Giam sat qua trinh va két qua thyc hién muyc tiéu SXKD nim 2024 ctia Cong
ty;

Supervise the process and results of the implementation of the Company's
production and business goals in 2024;

Giam sat BDH trong viéc thyc hién tuan tha chi dao va cac van ban Quy pham
ndi bd do HPQT ban hanh;

Supervise the Execuitve Board in complying with the directions and internal
regulations issued by the Board of Directors;

Sw phoi hop hoat dong giira UBKT véi HDQT, BPH

5. The coordination of activities between the Audit Committee and the Board of
Directors and the Executive Board
UBKT va HDQT, BDH duy tri moi quan hé phdi hop trén nguyén tac vi sy phat trién
bén viing, t6i vu loi ich 1au dai cho Cong ty va Co dong trén co so tuan thu cac quy
dinh cua Phép luat, Piéu 18, cac Quy ché ctiia Cong ty. Cuy thé:
The Audit Committee, the Board of Directors, and the Executive Board maintain a
cooperative relationship on the principle of sustainable development, optimizing
long-term benefits for the Company and Shareholders on the basis of complying with
the provisions of the Law, the Charter and the Company's Regulations. Specifically:

UBKT tham du va tham gia ¥ kién trong cac cudc hop cia HPQT va BDH
dinh ky/dot xuét theo yéu cau, cac ¥ kién cia UBKT duoc HPQT va BPH tiép
nhan va phan hoi day du.

The Audit Committee attends and participates in periodic/irregular meetings
of the Board of Directors and the Executive Board as requested, the opinions
of the Audit Committee are received and fully responded to by the Board of
Directors and the Executive Board.

UBKT nhan dién va tu van cho HPQT vé céc i ro trong yéu can dugce luu ¥
quan tri cling nhu nhu cau ting cudng t6 chirc va nang cao hiéu qua hoat dong
Quan tri rui ro tai Cong ty.

The Audit Committee identifies and advises the Board of Directors on key risks
that need to be noted in governance as well as the need to strengthen the
organization and improve the efficiency of risk management activities at the
Company.

Thong qua hoat dong kiém toan, danh gia, UBKT dua ra cac khuyén nghi d6i
v6i BDH nhiam hoan thién hé théng quan tri, ting cuong hiéu qua cac chét
kiém soat, nang cao hiéu qua hoat dong cua Cong ty.

Through audit and evaluation activities, the Audit Committee makes
recommendations to the Executive Board to improve the management system,
enhance the efficiency of control points, and improve the efficiency of the
Company's operations.

Ban Diéu hanh dap ung kip thoi cac yéu cau thong tin, phdi hop phuc vu cong
tac gidm sat cia UBKT.
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The Executive Board promptly responds to information requirements,
coordinates to serve the supervision of the People's Committee

bénh gia va dé xuét HDPQT phé duyét lva chon don vi kiém toan Béo cdo tai
chinh ndm 2024 trén co s& dé xuat, bao céo cia Ban diéu hanh va don vi chuyén
mon: Cong ty da Iya chon va ky hop dong véi don vi kiém toan doc 1ap 1a Cong
ty TNHH Ernst & Young Viét Nam ngay 12/7/2024.

Evaluate and propose the Board of Directors to approve the selection of the
auditing unit for the 2024 financial statements on the basis of proposals and
reports of the Executive Board and professional units: The Company has
selected and signed a contract with an independent auditing unit, Ernst &
Young Vietnam Co., Ltd. on July 12, 2024.
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PHU LUC 02/ APPENDIX 02

BAO CAO CUA UY BAN KIEM TOAN
REPORT OF THE AUDIT COMMITTEE

1. Céac hoat dong chii yéu ciia UBKT

1. Main activities of the Audit Committee

Céc hoat dong chu yéu ciia UBKT trong nim 2024
Main activities of the Audit Committee in 2024:

Giam sat hoat dong cua Ban KSNB thyc hién cac chuong trinh kiém toan, kiém soét
noi b, dam bao tuén tha theo quy dinh, theo van ban quan tri ngi bo cua Cong ty da
ban hanh.

Supervise the operation of the Internal Supervisory Board to implement internal
audit and control programs, ensure compliance with regulations, according to the
Company's internal management documents issued

Tham dy, dugc cung cap day du thdng tin lién quan cac cudc hop caa HDQT, BDH.
Tham gia y kién véi HDQT, BPH trong pham vi trach nhiém va quyén han cia
UBKT.

Attending, being provided with full information related to the meetings of the Board
of Directors and the Executive Board. Participate in consulations with the Board of
Directors and the Executive Board within the scope of responsibilities and powers of
the Audit Committee.

Panh gi4, giam sat hé théng kiém soét noi bo thong qua Ban KSNB, tham gia giam
sét, kiém soét cac hoat dong ciia doanh nghiép nham dam bao cac hoat dong nghiép
vu tuan tha Phap luat, tuan thi Diéu Ié Cong ty, cac Nghi Quyét cia PHPCP, HPQT.
Trong nam 2024, Ban KSNB da hoan thanh cac chwong trinh kiém toéan, kiém soét
noi bo theo ké hoach di dugc phé duyét.

Evaluate and supervise the internal control system through the Internal Supervisory
Board, participate in supervising and controlling the activities of the enterprise to
ensure that all bussiness activities shall comply with the Law, the Company's Charter,
and comply with Resolutions of the General Meeting of Shareholders and the Board
of Directors. In 2024, the Internal Supervisory Board has completed internal audit
and control programs according to the approved plan.

Danh gia viéc tuan thu cac quy dinh vé trinh bay Béo céo tai chinh va cong b théng
tin cac Bao cao tai chinh ban hanh dinh ky theo quy dinh.

Assess compliance with regulations on presentation of Financial statements and
disclosure of information on Financial statements issued periodically as prescribed.
Panh gia va dé xuat, trinh HDQT phé duyét lya chon don vi kiém toan Bao céo tai
chinh nam theo quy dinh tai Quy ché t6 chiic va hoat dong ciia UBKT trén co s¢ dé
Xuit, b4o céo cuia Ban diéu hanh va don vi chuy@n maon.

Evaluate, propose and submit to the Board of Directors for approval the selection of
the auditing unit for the Annual Financial Statements in accordance with the
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Regulation on Organization and Operation of the Audit Committee on the basis of
proposals and reports of the Executive Board and professional units.

- Xem xét tinh phap ly, trinh ty thu tyc ban hanh cic van ban cia HPQT, Ban diéu
hanh (“BDH”), dam bao tuan thu cac quy dinh cia Phap luat va Diéu Ié Cong ty.
Oversee legal procedures and orders for promulgating documents of the Board of
Directors and the Executive Board, ensure compliance with the provisions of the Law

and the Company's Charter.

UBKT gé chu truong va hoat déngqnhém duy tri moéi truong minh bach, thuan lgi cho hoat
dong kiém toéan cua céc t6 chac kiém toan doc lap, cling nhu hoat dong thanh tra, kiém tra

Cua cac co quan Nha nudc.
The Audit Committee has policies and activities to maintain a transparent and favorable

environment for audit activities of independent audit organizations, as well as inspection and
examination activities of State agencies.

2. Théng tin vé thanh vién UBKT
2. Information of the Members of the Audit Committee

N Ngay bit dau la thanh
Thanh vién Uy ban An T i2 : Trinh do
STT Kiém toan Chirc vy | V1EN Uy ban Kiém toan el i
i chuyén mén
No. | Members of the Audit | Position Date of Appointment as -
Committee a Meng:t;er:\r%fi:tzz Audit | Qualifications
CS;E.CI.h Thac sy Quan
Ong Trinh Thanh Hai tri Kinh doanh
1 .
1 9 | President 04/08/2021 Master of
Mr. Trinh Thanh Hai of the Busi
Audit uSINess
Committee Administration
Ph6 Chu
tich
Ba DShThi Thanh UBKT Cit nhan kinh té
uong :
2 Vice 04/08/2021
Ms. Do Thi Thanh president BEacheIor_ of
conomics
Phuong of the
Audit
Committee
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3. Cudc hgop cia UBKT

S6 budi T le
o, hop tham thafn -, Ly do khong
Thanh vién Uy ban dw ¥ | Ty lebidu | tham du hop
STT Kiém toan hop quyét
No. | Members of the Audit Number Meeting : Reasons f_or
: of Voting Rate | not attending
Committee . attendance i
Meetings rate the meeting
Attended
Ong Trinh Thanh Hai
1 2 100% 100% -
Mr. Trinh Thanh Hai
Ba D Thi Thanh
Phuong
2 _ 2 100% 100% -
Ms. Do Thi Thanh
Phuong

4. Hoat dong giam sat cia UBKT véi HPQT, BPH va ¢ dong

4. Supervisory activities of the Audit Committee with the Board of Directors, Executive
Board and shareholders

Trong pham vi trach nhiém, chirc nang va quyén han cia UBKT theo quy dinh tai Diéu 1&
Cong ty, tuan thu cac quy dinh cua Luat Doanh nghiép, Luat Ching khoan va cac van ban
quy pham phap luat khac lién quan, UBKT da thuc hién hoat dong giam sat nhu sau:

Within

the scope of responsibilities, functions and powers of the Audit Committee as

prescribed in the Company's Charter, complying with the provisions of the Law on
Enterprises, the Law on Securities and other relevant legal documents, the Audit Committee
has carried out the following supervision activities:

Giam sét viéc ban hanh cac Nghi quyét cia HPQT phu hop véi tham quyén cua
HPQT va ndi dung caa cac Nghi quyét nay tuan tha Nghij quyét cia PHPCPD, biéu
Ié Cong ty va Phap luat;

Supervise the issuance of Resolutions of the Board of Directors in accordance with
the authority of the Board of Directors and the content of these Resolutions in
compliance with the Resolutions of the General Meeting of Shareholders, the
Company's Charter and the Law;

Giam st viéc tuan tha cac Quy ché, Quy dinh ndi bo cia Cong ty dé dam bao nang
cao tinh chu déng trong hoat dong cua cac Phong/Ban/Don vi, giam noi nghiép va
tranh chong chéo trong giai quyét cong viéc, tir d6 nang cao hiéu qua hoat dong va
quan tri cua Cong ty;

Supervise the compliance with the Company's Charter and Regulations to improve
initiatives in the operation of Offices/Departments/Units, reduce internal work and
avoid overlap in handling procedures, thereby improving the Company's operational
efficiency and governance;

Panh gia, yéu cau BDH luu y ting cudng quan tri rai ro tai chinh, nang cao hiéu qua
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quan tri rai ro trong bdi canh thi truong chung cua nganh con nhiéu yéu té khong
thuan loi.

Evaluate and ensure the the Board of Directors commit to strengthen financial risk
management and improve the efficiency of risk management in the context that the
general market of the industry still has many unfavorable factors.

Thuc hién gidm sat viéc 1ap cac Béao céo tai chinh gitra nién d6 va Béo céo tai chinh
nim. UBKT dénh gia tinh doc 1ap va tinh trung thuc, hop Iy trong cong tac ké toan
tai chinh theo cac chuan muc, ché do, quy dinh hién hanh dé dam bao théng tin céng
bé trung thuc, minh bach, dam bao loi ich cua cd dong trén co so cac Béo céo tai
chinh dwgc Ban diéu hanh l4p véi cam két tuan thu cac chuan muc, cac quy dinh cua
Phép luat va duoc Cong ty kiém toan doc 1ap 6 uy tin kiém toan.

To supervise the preparation of the mid-year financial statements and the annual
financial statements. The People's Committee assesses the independence, honesty and
reasonableness in financial accounting in accordance with current standards,
regimes and regulations to ensure truthful and transparent information disclosure,
ensuring the interests of shareholders on the basis of financial statements prepared
by the Board of Directors with a commitment to comply with standards, the provisions
of the law and audited by a reputable independent auditing firm.

Giam sat qua trinh va két qua thuc hién myc tiéu SXKD nam 2024 ciia Cong ty;
Supervise the process and results of the implementation of the Company's production
and business goals in 2024;

Giam sat BDH trong viéc thuc hién tuan tha chi dao va cac van ban Quy pham noi
b6 do HPQT ban hanh;

Supervise the Execuitve Board in complying with the directions and internal
regulations issued by the Board of Directors;

Sw phoi hop hoat dong giira UBKT véi HPQT, BPH

5. The coordination of activities between the Audit Committee and the Board of Directors
and the Executive Board

UBKT va HPQT, BPH duy tri mdi quan hé phéi hop trén nguyén tic vi su phat trién bén
viing, t6i uu loi ich 1au dai cho Cong ty va C6 dong trén co sé tudn thu cac quy dinh cia
Phap luat, Biéu ¢, cac Quy ché ciia Cong ty. Cu thé:

The Audit Committee, the Board of Directors, and the Executive Board maintain a
cooperative relationship on the principle of sustainable development, optimizing long-term
benefits for the Company and Shareholders on the basis of complying with the provisions of
the Law, the Charter and the Company's Regulations. Specifically:

UBKT tham du va tham gia y kién trong cac cudc hop cua HPQT va BPH dinh
ky/dot xuat theo yéu cau, cac y kién caa UBKT dugc HPQT va BPH tiép nhan va
phan hoi day du.

The Audit Committee attends and participates in periodic/irregular meetings of the
Board of Directors and the Executive Board as requested, the opinions of the Audit
Committee are received and fully responded to by the Board of Directors and the
Executive Board.

UBKT nhén dién va tu van cho HPQT vé c4c rui ro trong yéu can dugc luu y quan
tri cting nhu nhu cau tang cuong té chic va nang cao hiéu qua hoat dong Quan tri rai
ro tai Cong ty.
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The Audit Committee identifies and advises the Board of Directors on key risks that
need to be noted in governance as well as the need to strengthen the organization and
improve the efficiency of risk management activities at the Company.

Thong qua hoat dong kiém toan, danh gia, UBKT dua ra cac khuyén nghi ddi voi
BPH nham hoan thién hé théng quan tri, ting cudng hiéu qua cac chét kiém soét,
nang cao hiéu qua hoat dong cua Cong ty.

Through audit and evaluation activities, the Audit Committee makes
recommendations to the Executive Board to improve the management system,
enhance the efficiency of control points, and improve the efficiency of the Company's
operations.

Ban Diéu hanh dap tng kip thoi cac yéu cau thong tin, phdi hop phuc vu cong tac
gidm sét cua UBKT.

The Executive Board promptly responds to information requirements, coordinates to
serve the supervision of the People’'s Committee

Panh gia va dé xuat HDQT phé duyet lya chon don vi kiém toan Béo c4o tai chinh
nam 2024 trén co so dé xuat, bao cao cua Ban diéu hanh va don vi chuy@n mén: Cong
ty da lwa chon va ky hop dong vai don vi kiém toan doc lap 1a Cong ty TNHH Ernst
& Young Viét Nam ngay 12/7/2024.

Evaluate and propose the Board of Directors to approve the selection of the auditing
unit for the 2024 financial statements on the basis of proposals and reports of the
Executive Board and professional units: The Company has selected and signed a
contract with an independent auditing unit, Ernst & Young Vietnam Co., Ltd. on July
12, 2024.
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PHU LUC 03/ APPENDIX 03

BAO CAO HOAT PONG UY BAN NHAN SU VA PAI NGO
REPORT ON THE ACTIVITIES OF THE PERSONNEL AND
REMUNERATION COMMITTEE

1. Céc hoat dong chi yéu ciaa Uy ban Nhan sy va dii ngd
Main activities of the Personnel and Remuneration Committee

Uy Ban Nhén sy va Dai ngo truc thudéc HPQT duoc thanh 1ap theo Nghi quyét s6 0304A/NQ-
HDQT ngay 03/04/2023, Quyét dinh s6 90/QD-VPI ngay 04/05/2023 va Quyét dinh sb
126/QD-VPI ngay 30/06/2023.

The Personnel and Remuneration Committee under the Board of Directors was established

under Resolution No. 0304A/NQ-HDQT dated 03/04/2023, Decision No. 90/QD-VPI dated

04/05/2023 and Decision No. 126/QD-VPI dated 30/06/2023.

Sau khi thanh lap, Uy Ban Nhan sy va Dai ng¢ da kién toan nhan sy, hoan thién co cAu to

chue, quy ché t6 chirc va hoat dong cua Uy Ban Nhan su va Dai ngd da dugc phé duyét tai

Nghi quyét s6 3006-2/NQ-HPQT ngay 30/06/2023.

After its establishment, the Personnel and Remuneration Committee has consolidated

personnel, completed the organizational structure, organizational and operational

regulations of the Personnel and Remuneration Committee approved in Resolution No. 3006-

2/NQ-HDQT dated June 30, 2023.

Trong ndm 2024, Uy Ban Nhan su va Dai ng¢ da t6 chire 02 cudc hop c6 mot s6 hoat dong

cha yéu nhu sau:

In 2024, the Personnel and Remuneration Committee has held 02 meetings with some main

activities as follows:

- Tham muu, tu van cho HPQT va thong qua phuong an trién khai mé hinh quan 1y tap

trung ndi bd Hé thong Van Phi theo Quyét dinh sé 29-1/QD-VPI ngay 15/04/2024 cia
Tiéu ban Chién luoc nguén nhan lyc va hé théng quan tri nhan suy.
Advise and advise the Board of Directors and approve the plan to implement the internal
centralized management model of the Van Phu System according to Decision No. 29-
1/QD-VPI dated April 15, 2024 of the Subcommittee on Human Resources Strategy and
Human Resource Management System.

- Ra soat va diéu chinh kip thoi chinh sach ché @6 cho ngudi lao dong, phu hop véi thi
truong va kha nang dap uing cua Cong ty.

Review and promptly adjust policies and regimes for employees, in accordance with the
market and the Company's ability to improvise.

- Tham muu, tu van cho HDbQT vé ké hoach dao tao va phat trién doi ngii 1anh dao ndm
2024, xem xét muc d phu hop cua ké hoach dao tao v&i ké hoach san xuit kinh doanh
téng thé, dai han co lién quan.

Advise and consult the Board of Directors on the training and development plan for the
leadership team in 2024, consider the suitability of the training plan with the relevant
overall and long-term production and business plans.
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- Phdi hop trao d6i v6i don vi nghiép vu vé dinh hudng phat trién vin hoa doanh nghiép
cua Cong ty.

Coordinate with professional units to discuss the company's corporate culture
development orientation.

- Theo ddi, dén dbc viéc thuc hién cac khuyén nghi, gop ¥ cia Uy Ban/cac Tiéu ban ddi
v6i hoat dong c6 lién quan cua Cong ty trong pham vi va quyén han cia Uy Ban.
Monitor and urge the implementation of recommendations and comments of the
Committee/Subcommittees on relevant activities of the Company within the scope and
authority of the Committee.
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PHU LUC 04 /APPENDIX 04

BAO CAO HOAT PONG UY BAN PAU TU

REPORT ON THE ACTIVITIES OF THE INVESTMENT
COMMITTEE

Cé4c hoat déng chi yéu cia Uy Ban dau tu
Main activities of the Investment Committee

Uy ban Pau tu tryc thudéc HDQT duoc thanh 1ap theo Nghi quyét s6 0304A/NQ-HPQT ngay
03/4/2023, Quyét dinh s6 90/QD-VPI ngay 04/5/2023 va Quyét dinh sb 125/QD-VPI ngay
30/6/2023.

The Investment Committee under the Board of Directors was established under Resolution

No. 0304A/NQ-HDQT dated April 3, 2023, Decision No. 90/QD-VPI dated May 4, 2023 and

Decision No. 125/QD-VPI dated June 30, 2023.

Sau khi thanh lap, Uy ban Pau tu di kién toan nhén su 1a thanh vién cua Uy ban, hoan thién

co céu td chirc va quy ché t6 churc va hoat dong cua Uy ban Dau tu da duoc phé duyét tai

Nghi quyét s6 3006-1/NQ-HPQT ngay 30/6/2023.

After its establishment, the Investment Committee has consolidated personnel who are

members of the Committee, completed the organizational and operational structure and

regulations of the Investment Committee approved in Resolution No. 3006-1/NQ-HDQT

dated June 30, 2023.

Trong nam 2024, Uy ban Dau tu di c6 mot s6 hoat dong chii yéu nhur sau:

The Investment Committee s main activities in 2024 includes:

- Vé cong tac nghién ctru va phat trién: D4i v6i chién luge san pham, Uy ban da chi dao
cac tiéu ban chuyén mén trién khai nghién ctru va xay dung chién luoc phat trién san
pham bt dong san nham muc tiéu dap Gmg nhu cau thi truong. Pong thoi, Uy ban ciing
tap trung vao viéc chi dao nghién ctru va xdy dung chién luoc phat trién quy dat.
Regarding research and development: For product strategies, the Committee has
directed specialized subcommittees to conduct research and develop real estate product
development strategies to meet market demand. At the same time, the Committee also
focuses on directing research and developing strategies for land fund development.

- Vé cong tic M&A: Uy ban di chi dao viéc nghién ctru, theo ddi va tham gia vao cac
hoat dong mua ban va sap nhap (M&A) dbi véi mot sé du an.

Regarding M&A: The Commission has directed the research, monitoring and
participation in mergers and acquisitions (M&A) activities for a number of projects.

- V& cong tac nghién ctru dinh huéng dau tu du an: Uy ban d3 chi dao xem xét, phé duyét
thong qua dinh hudng dau tu mot s6 du an.

Regarding the study of project investment orientations: The Committee has directed to
consider and approve investment orientations for several projects.



